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Everyone has their daily bug bears at work, with each 
company, team and individual facing unique workplace 
challenges which evolve and fluctuate with time. Few 
of us are lucky enough to avoid these trials, however 
minor. On the bright side, they often prompt growth 
and development and, best of all, innovation. 

Though each person has their own specific set of 
gripes and concerns, if you happen to be complaining 
about – or rather, constructively discussing – the pain 
points of packaging converters with a fellow inhibitor 
of the packaging production world – you’re likely to 
find plenty of shared concerns. 

Right now, our industry faces many worldwide and 
market-specific challenges that we must overcome, 
to thrive now and in the future. 

Implementing the right tools within your business 
gives you the best chance at this. And a graphic editor 
is an essential tool to help you work faster, smarter 
and more efficiently – all without sacrificing quality. 

Here are some of the issues your business may currently 
be working to surmount, and how a graphic editor can 
help you with each.  

https://www.esko.com/en/products/artpro-plus
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1. More, but shorter print 
runs…and lead times 
We’ve all said it before, and the trend only continues as brands create ever-increasing variants of product 
packaging to improve and update, personalize, compete with seasonal trends, or demonstrate regulatory 
compliance. 

More SKUs mean more jobs for you, of course – with less time to get each job out the door. And with the 
best will in the world, there’s only so much your team can achieve without sacrificing quality and introducing 
errors due to rushing. Also, with packaging changing so often, long print runs would be wasteful for brands, 
who want to avoid storing outdated packaging that’s useless to them. So, jobs are becoming smaller, too. 

Essentially, you need to do more, in less time, without jeopardizing your quality standards. But how? 

With a graphic editor…
None of us can magically add hours to the day. But you can dramatically reduce lead times and enhance 
your productivity in prepress. For starters, you can process PDF files natively, and share them without 
the need for conversion, allowing faster processing of jobs. And with advanced functionality, such 
as automatic trapping – you can complete tasks that used to take hours, in minutes. 

https://www.esko.com/en/lp/trapping
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2. Ecommerce and the 
proliferation of small brands 
Everyone is a brand owner now, right? It certainly seems that way. 

During periods of lock-down and confinement, people had ample time to think about their life goals and 
purpose, and for some this resulted in giving up their (office) jobs to start their own businesses. 

The barriers for entry for an ecommerce business are lower than ever, and whilst this has created a plethora 
of opportunities, it brings a new problem for our industry. 

Also linked back to the pandemic is the current consumer preference for local brands and products. The 
reasons for this are wide and varied. The desire to buy locally from produce growers within close range 
(to show support as well as to shorten the supply chain); a lack of confidence in processed food as people 
become more health conscious, and frustrations around supply disruptions in supermarkets, have all led 
people to be a lot more considerate about what, who and where they buy from.

This dilution of the market impacts job volumes. Large brands accustom themselves to a smaller piece of 
the pie, placing smaller orders with converters like yourself – this links back to the first pain point – while 
work from smaller brands may not enter your orbit. 

Consumers are also increasingly expecting packaging to provide an unboxing experience, rather than 
simply housing their product. Whilst this may be achievable for small, boutique brands creating bespoke 
packaging in small quantities – mass production of these exciting packaging designs is a challenge for 
large brands and converters alike. But it’s not impossible. 

With a graphic editor…
You speed up production of even complex designs by automating tasks and reducing manual 
intervention. You efficiently manage the complexity of printing packaging or labels on combination 
or hybrid presses, in one single file. This approach eliminates the need for cumbersome workflows 
or workarounds. You can also visualize your packaging in 3D, as if it were on the shelf – allowing you 
to bring it to life for your customer. 
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3. Environmental sustainability 
As we have seen with the negative perception of plastic packaging, today’s consumers really care. They 
care about who makes their product and what’s in it. And they care about how it’s packaged. When stood 
in the supermarket, the person filling their trolley or virtual basket is making choices based on which 
packaging is more sustainable and will do the least harm to our planet. They also want to know if the brand 
they’re buying from (and its supply chain – including you) is working sustainably as a whole. 

Of course, the packaging still needs to look amazing, to provide the customer-seducing brand experience 
that not only increases sales, but which consumers have come to expect as standard. 

For these reasons, working to lower your environmental impact should be an urgent focus for your business. 
And there are many ways you can do this.

With a graphic editor…
You eliminate the errors that lead to reprints, which lead to the throwing away and waste of an 
entire job – materials, energy and transportation costs included. By preflighting your files, you 
detect mistakes, such as missing fonts and images, low resolution, thin lines and more – in a matter 
of seconds. 

You can also easily integrate CAD and graphics. Many printing errors are due to graphics not fitting 
the structural design file, and if you can ensure CAD and graphics are aligned, you avoid the mistakes 
that lead to waste later in production. 

By enhancing your quality control in this manner, you undoubtedly waste less resources. Good news 
for your margins, and your carbon footprint. 

https://www.esko.com/en/products/artioscad
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4. Fragile supply chains – rising 
costs and raw material scarcity
Everyone is experiencing disruption in supply chains for both fiber-based, and fossil oil-based raw materials, 
which is making day-to-day business difficult. 

Supply chain fragility means guaranteeing full and on-time delivery of jobs is becoming trickier. Lack of 
raw materials and the resulting price surges, plus transport and logistical issues, may also force you into 
working with substitute supplies which could jeopardize the quality of your end product. Here you create 
dissatisfied customers, reprints and a world of other issues you’d rather not contend with. 

Of course, you’ve likely had to raise your own prices to protect margins, once again displeasing your 
customers. With resources difficult to come by, it’s important to find ways to maximize your efficiency of 
these valuable supplies, and waste as little as possible. 

With a graphic editor…
By enhancing your quality control, you reduce errors and the need to reprint, therefore wasting fewer 
of your increasingly pricey, and hard-to-come-by materials. Put simply – it all helps and aiming to 
reduce waste each year is a worthwhile goal.
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5. Shortage of (skilled) labor 
It’s getting harder to find, train and retain good staff. 

Whilst in the US, workers are leaving businesses to retrain, switch up their careers, or even exit the job 
market entirely in the wake of Covid-19 – a trend known as ‘the great resignation’, here in Europe we’re 
facing ‘the great retirement.’ Experienced operators are reaching the end of their career – and new people 
are not moving into the industry to replace them.  

This makes finding skilled and experienced team members extremely difficult, with long onboarding and 
training processes having a significant impact on your operational efficiency. 

To combat this challenge – upskilling your staff at speed is imperative. But even more vital is allocating 
your existing resources sensibly, eliminating wasteful processes that don’t add value yet require a lot of 
operator effort.

With a graphic editor…
You enable your operators to work faster and smarter – and to focus their time where it really makes 
an impact – rather than on low-value but time-consuming tasks. 

You are able to on-board and train staff more quickly because your software has an intuitive, user-
friendly interface which makes day-to-day tasks simpler, and the learning curve less steep. 
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6. Remote working and 
multi-site production 
Before Covid-19, multiple members of the same team working in various locations, even different time 
zones, was uncommon. Today? It’s the new normal, and soon to be just…the normal. Though our key-worker-
packed industry had many workers on-site, certain roles did become homebased. And faced with little 
choice, we all found solutions to this. If implemented correctly, these solutions have made it possible to 
access jobs and data across multiple sites, meaning team members and stakeholders can work on projects 
anywhere, anytime, changing the way we all work, forever. 

However, if you’ve made this possible with quick fixes and workarounds, manual input, and impractical 
implementation of multiple pieces of disconnected software – you may find the margins for error have 
widened, and that it’s difficult to sustain as time goes on. 

With multi-site enterprises, and remote working being more prevalent, finding proper and sustainable 
ways to keep everyone connected and collaborative is essential. 

With a graphic editor…
You easily access jobs stored in the cloud from a home office, or a remote production facility. And 
this is not only artwork – but also all relevant metadata, including fonts, macros, color profiles and 
more. You can also connect your graphic editing software with an automation solution – further 
supporting remote working and multi-site operations. 

https://www.esko.com/en/products/automation-engine
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7. Global political and 
social instability 
Of course, geopolitical events, such as war, or...say a global pandemic, cause far bigger and more concerning 
problems than disrupting our industry. Though certainly a minor issue in comparison to the devastation of 
those directly affected – these events do have repercussions we can’t ignore. In fact, they act as drivers 
for several of the other pain points we’ve mentioned – including rising material costs and insufficiencies, 
and staff shortages. We can also undeniably link rising inflation to these instabilities. 

Whether it’s rising fuel and transportation costs, trading sanctions, travel bans, or unease between 
colleagues, there are many issues to consider and find suitable arrangements for. 

To protect business operations – we must all find ways to plan for the unexpected as much as we can. 

With a graphic editor…
You’ll at the very least have a streamlined prepress department that is running effectively and in a 
stronger position to rise to unexpected challenges. You’ll be taking the next step on your path of digital 
transformation, with the implementation of smart tools and solutions that will help to future proof 
your business, allow you to be more agile and enable you to respond faster to unforeseen changes.
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In conclusion
There are plenty of challenges to deal with right now and, undoubtedly, many more on the horizon. 
Thankfully, there are ways to become a more agile and robust business, so that you can combat these 
issues – even if you can’t fully solve them. 

Change, both positive and sometimes disruptive in its nature, is the only constant. No sooner will you 
have adapted to the ‘new normal, than everything will shift again. Nothing stays the same for long, and we 
must continuously evolve and reshape our businesses to thrive in the ‘next normal’ and the one after that... 

The ability to change must be built into your organization. We at Esko believe that the only way to prepare 
for an agile response to these market drivers is to accelerate your digital transformation journey.

Esko can help with that. 

To learn more about how a graphic editor can help you overcome business challenges – head to esko.com  
or watch the solution in action.

https://www.esko.com/en/products/artpro-plus
https://www.esko.com/en/products/artpro-plus/product-tour
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