
Automate your 
inspection setup to 
reduce waste in 3 ways
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Want to reduce waste, save time, and eliminate 
manual data input –without compromising on 
quality? We’re pretty sure we know your answer. 
And, happily, we know the solution, too. 

You can achieve all of this by automating your 
inspection setup. Ready to learn more? 

Are the words ‘more’ and ‘faster’ on every customer’s lips? 

Right now, the pressure is high for you and businesses like yours – and their 
operators – every day. The number of print runs is ever increasing, while the 
runs themselves get shorter. You’re at workload capacity but compromising on 
quality is not an option. 

We know that carrying out inspection manually on the press is a costly part of 
your workflow due to the amount of waste materials that are generated in just 
a few minutes. 

By creating a link between your automation workflow solution and your print 
inspection system, you not only automate many of the time-consuming 
processes that eat up your operators’ time, but you also reduce the opportunity 
for human error. And the best part? Those 2 to 5 minutes you save on press 
setup, result in up to 10% reduction in setup waste materials. 

But how do you achieve this? Let’s take a look…
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1. You say goodbye to manual data input

During manual job setup, your operator has 
a list of multiple tasks to work through. They 
begin by setting the job ID, then specifying 
the job dimensions, manually uploading the 
PDF file for reference, marking up the text 
elements, bar codes and die lines. Then 
it’s time to mark up regions of interest and 
system sensitivities. 

Of course, this takes time. Time when 
your press is running and generating 
unsalable materials. Time that your operator 
could better spend elsewhere. But more 
importantly, when your operator marks 
areas and parameters manually, mistakes 
can easily occur. And those mistakes can be 
costly. If they mark incorrectly, or forget a 
step, defects go undetected.

These defects are picked up later in your 
process or, worse, on delivery to your 
customer. And suddenly, the whole job is 
wasted, and you’re having to reprint it.

But by linking your automation solution 
and your print inspection system… 

Your operator presses play, to 
transfer data automatically from one 
system to the other, so that even 
very short runs and multi-design jobs 
can be automatically inspected. By 
automatically inspecting, and removing 
various manual tasks, you eliminate 
the risk of human error, ensuring 
that defects are easily picked up, and 
ultimately you reduce the likelihood of 
reprints. 

Plus, your operator’s task list just 
got shorter, so they can focus on 
more valuable jobs, boosting your 
productivity. 
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But by linking your automation solution 
and your print inspection system… 

Your automation solution provides a 
digital reference of the printed image, 
in the form of a customer-approved 
PDF. Your print inspection system 
automatically compares the two, 
ensuring the right job or plate has been 
selected, and that there’s no misprinting, 
illegible copy or any other defect. It 
is now impossible for your operator to 
print the wrong job – or not to notice that 
missing letter – as this discrepancy is 
flagged to them automatically in setup. 

Operator errors and other irregularities 
are eliminated, and waste is drastically 
reduced because of this.

Printing the correct job and ensuring there’s 
no misprinting or illegible copy is all in a 
day’s work for your operators. And sure, they 
get it right most of the time. 

But occasionally the plate is worn out, and 
there’s a letter missing, for example. Or they 
load the wrong plate, or a different job with 
a similar SKU. 

When these mistakes occur and go 
unnoticed, they lead to reprints, causing 
huge amounts of waste, and general 
customer dissatisfaction if the defects are 
picked up client side.   

One small mistake can be so costly in time 
and money. Of course, you also can’t predict 
when this kind of error may occur to factor 
it into your planning.

2. You make checks and comparisons easily 
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But by linking your automation solution 
and your print inspection system…

Your automation tool provides a barcode 
with a job ID to your print inspection 
system. Once the job arrives to the 
press, your inspection system scans the 
barcode, to automatically identify the 
job. It retrieves the inspection package 
and starts printing automatically.

If you print digitally, you gain the ability 
to automatically switch from one job 
to the next with no downtime. You 
automatically set up and inspect from 
the first copy, meaning mistakes are 
caught straight away, and waste is 
drastically reduced. 

With multiple SKUs on the same roll – each 
job requires a separate setup. And, if your 
operators are completing inspection setup 
manually, they must complete their lengthy 
task list for every print run. As they do 
so, your press is churning out potentially 
useless copies that may go to waste. 

For small runs, you could even be wasting 
more copies than the entirety of the job. 
And who wants that?

3. You switch digital jobs at super speed 
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Why automated press setup is the solution

We hope this has shown the value of linking your automation solution and print inspection systems. In summary, here 
are the benefits your business will gain from this connectivity:

 • Reduce job setup waste materials by up to 10% 
 • Reduce operator error and eliminate reprints
 • Save time by eliminating manual input of data

 • Reduce press down-time
 • Free up operator time and increase efficiency and 

throughput by standardizing and offloading mundane tasks

Want to know more? 
Visit our website

Contact us
Request a demo

https://www.esko.com/products/print-inspection/workflow-automation/autoset
https://www.esko.com/company/contact/contact-us
https://www.esko.com/lp/demo/avt-contact-specialist

