
Why saving just 
10 minutes leads to 
50% more jobs
without compromising quality
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Increasing output without reducing quality is 
the aim for most businesses, and with those 
in the packaging industry under growing 
pressure to achieve this – now is the time to 
find solutions. 

Businesses are facing multiple challenges, 
including pressure to get packaging out of 
the door. Handling increasing volumes and 
scalability of workload. Managing capacity 
at production sites. And of course, the 
staffing difficulties which exacerbate these 
pressures. There are also quality issues, 
concerns over the number of revisions 
required per job and the errors which impact 
customer satisfaction. 

As working patterns and behaviors of the 
workforce change, these challenges are 
intensified by changing market conditions, 
including a growing demand for shorter runs 
and more specific customer requirements.  

The market is increasingly competitive, 
with those businesses quickest to adapt to 
changing market conditions and customer 
requirements ending up as winners.

How do many businesses 
respond to these challenges?

 • Recruit additional staff to handle more 
jobs

 • Increase reliance on temp personnel to 
manage demand fluctuations

 • Pay overtime to compensate teams

 • Introduce enhanced technology to 
support specific parts of the process

Want to take on 50% more jobs without sacrificing quality? Of 
course you do. Automation can help you do just this. Let us 
show you how. 
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Why are these solutions really a problem?

Unfortunately, these ‘solutions’ fail to solve the problem. In fact, they can even exacerbate it by leading to increased headcount costs, or 
taking people away from high value add tasks and jobs:

Appoint more people to 
handle more jobs

Increasing human touch points has a negative impact on quality – as there is more opportunity 
for error. There’s also a lack of knowledge with a new employee, meaning more checks are 
required, taking time away from executing more important tasks and putting more pressure 
on your teams overall. 

Use temporary  
staff to fill gaps

Over-reliance on temporary staff has a direct impact on quality and adds to time pressure. 
Temporary operators are unfamiliar with systems and processes and will therefore make 
more mistakes and require additional training and on-the-job support from already stretched 
internal resources.

Pay overtime to 
compensate teams

This can lead to unsustainable costs of staff wages, together with low team morale due to 
overworked staff. This approach is unscalable for business operations. 

Introduce technology to 
support specific parts of 
the process

Implementing systems to solve problems and manage tasks in siloes exacerbates broader 
business challenges, as each system gives a different version of the truth. Technology siloes 
do not communicate with each other and you need to input the same data each time, creating 
more room for error. As a result, businesses can become reliant on manual intervention – 
affecting throughput and ability to scale operations. 
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So, what’s the answer?

Put simply, it’s automation. 
By automating manual print production 
tasks, you can optimize your prepress 
workflow to save time and money through 
increased efficiency and throughput. 

Automation reduces operator intervention, 
hands off tasks to the server and allows for 
automated decisions and routing in the 
workflow. The result: you complete more 
jobs, with less errors.

Automation is, by all standards, an exceptional 
answer to the daily challenges of prepress 
and print professionals who need to manage 
scalability, increase quality, reduce errors, 
and drive cost out of the process.
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Understanding the power of automation

With the right automation solution, you can achieve significant time savings.
To highlight this, we monitored the time taken to push 10 jobs through a non-automated workflow across one of our customer sites. We 
compared this scenario with an automated workflow using Esko Automation Engine. The results below indicate the scale of time savings that 
can be achieved, and how these savings can be made.

Process step Average time – non-
automated workflow

Average time – 
automated workflow How the time saving is gained 

Artwork check 215 mins 70
mins

• Advanced editing QA tools and quality checks that assess whether the file is ready for print. This includes:
 › Separations
 › Trim and media sizes
 › Comparing design and production files
 › Checking corrections that were applied
 › Flagging anomalies, highlighting where automated fixes have been applied, and where manual intervention may be required

• Additional automatic quality control features – text, artwork, spelling, braille, barcodes 
• Automatic reports

Artwork amends 254 mins 80
mins

• Automated graphics tasks – file import, trapping, color conversion and file cleaning
• Embedded viewing and Q&A tools for quick and easy file checks
• Automated routing capabilities transfer files through the process

Print card creation 60 mins 9
mins

• Reporting features generate report cards in seconds: 
 › Based on templates 
 › Uses details that can be extracted from the database (customer information, including ink coverage, barcode specs etc.)

• Integration of your job specs with your business systems (ERP, MIS) – removes duplication and frees up the flow of information

Step & repeat 149 mins 10
mins

• The embedded prepress system:
 › Automatically builds the step and repeat layout for the plate
 › Outputs the file to the appropriate imager or printer

Production-ready 
file submitted

10 mins 0
mins

• Job information and the PDF file are automatically extracted from your MIS/ERP system
• Proofed 
• Sent to the digital press with no requirement for manual handling. 

Total saving
688 mins 169 mins

519 mins
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Analysis of time savings across 
our broader customer base offers 
more conservative, but still highly 
impactful time savings*. 

*stats taken from customer base

Use the table on the previous page to look 
at your own process. How long does each 
step take? Compare it to the average time 
using an automated workflow. 

Want a more detailed insight into the 
impact for your business? Talk to one of 
our experts who can offer an estimate of 
how much your business could save by 
automating your workflows. 

How much time could you save?

275  
workflows/day 

initiated on a typical site

45 
hours/day saved, creating 

capacity to do 50% more jobs

10  
min/workflow 

average saving from an 
automated workflow
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Achieve more with Automation Engine

Keen to learn more about 
how we can help? 
www.esko.com/en/products/
automation-engine

Esko Automation Engine is an intelligent prepress workflow solution which speeds up 
your prepress process, reduces labor and administrative costs, and leaves no room for 
human error. There is no need to increase your headcount or allocate resource to work 
on non-value add tasks. 

With Automation Engine you can produce more 
jobs and achieve a better profit margin.
Read more on Automation Engine by downloading our product brochure, visit our 
website or talk to one of Esko’s Solution Architects.

http://www.esko.com/en/products/automation-engine
http://www.esko.com/en/products/automation-engine

