
How to succeed 
on your digital 
transformation journey
Your practical guide to achieving greater 
profitability with effective packaging 
process management.



|   2

When we wanted to help businesses 
understand the role of digitization, 
automation and connection on the path 
to digital transformation – we turned to 
you, our customers, for your expertise. 

Using the collective knowledge of 
hundreds of you, we launched the 
Esko Digital Maturity Model (‘DMM’). 
But how can you now put the DMM 
theory into practice? Let’s dive a little 
deeper and explore how you can take 
that next, all-important step towards 
digital transformation.

How to use this document 
• Read this guide to assess your current stage of 

digital maturity (as defined in the Esko 'DMM' white-
paper) in relation to your packaging processes.

• Use these insights to build your digital roadmap and 
learn how to leverage packaging process manage-
ment and collaboration tools to advance to the next 
stage of digital maturity.

We’ll be here to support you every step of the way.
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Put the Digital Maturity Model 
into practice
You’ll gain the tools to continue your practical 
plan for growth and, ultimately, enhance profits. 
With the DMM model, you’ll be able to better 
understand the operations and behaviors that 
are typical of businesses like yours, at each stage 
of the journey as you react to the needs of the 
market and shift gears in digital investment to 
improve efficiency, agility and achieve greater 
profitability. Use the advanced DMM model prog-
ress graph to understand the role that digital 
maturity plays in reaching these goals. 

The graph highlights that to thrive in today’s 
highly competitive packaging printing 
industry, you’ll need to continually monitor and 
adjust processes to ensure greater efficiency, 
productivity and competitive advantage. It is 
this relentless focus on continuous improve-
ment that lays the foundation for a successful 
transition.
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Put packaging management at  
the center of digital transformation
Want to unlock unprecedented levels of pro-
ductivity and innovation, whilst supporting 
the advancement of digital maturity through 
continuous improvement? By digitizing, 
streamlining and centralizing packaging 
management processes, tasks and commu-
nications, you will develop the foundation 
required to do just this.

At each stage of your digital maturity, a pack-
aging process management and collabora-
tion software solution can help you take an 
important step forward, enabling you to not 
only automate tasks, but connect processes, 
systems and departments to drive digital 
maturity across your entire organization. 

Unfortunately, a substantial number of orga-
nizations have failed to enhance or maintain 
the gains made in delivering digitization and 
automation. This is typically a result of not 
adopting sustainment change management 
programs, due to a lack of a top-down manage-
ment approach, combined with support from 
appropriate tools.

You can avoid this by taking a very practical 
approach which will help you focus on contin-
uous improvement practices and principles in 
order to leverage new benefits and continue 
to advance.
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Stage 1: Reactive stage of 
Digital Maturity
If your business resides in the reactive stage of digital maturity, it’s likely you aren’t focusing on 
advanced digital capabilities, but are mature in more traditional systems. Another identifier of 
this stage is an over reliance on relationships building to maintain growth. It ’s important at this 
stage to firmly establish your digital vision and prioritize ramping up your digital intensity and 
transformation management.

You may be motivated to move to the nex t stage of 
maturity because you’ve identified that a change to 
your way of working could dramatically enhance your 
growth opportunities and potential.

How to recognize this stage:
• Within your business, action is often 

triggered by external pressures and there 
is lots of day-to-day firefighting.

• You have a heavy reliance on strong, personal 
client relationships to maintain growth.

• Your processes are well established, but highly 
manual and there is intense collaboration 
across teams.

• Additional complexities or changes can 
prove very problematic for your teams. 

• Phone and email are your predominant 
forms of communication. 

Why implement a packaging 
process management tool? 
By implementing this tool, you’ll support more 
efficient internal team working and identify 
quick wins in terms of time savings and effi-
ciencies across the business operation.

Advance digital maturity 
with packaging process 
management tools:
Easily deploy the solution – with a preconfig-
ured set up which provides an introductory 
approach to workflow management via pre-
configured workflow packages.

Improve visibility and communication – with 
viewing tools that enable internal teams to 
view the same projects, at the same time with 
a centralized data source.

Simplify task management – with basic 
task overviews. Employees in different 
depar tments are able to view tasks in a 
digital environment, rather than via email, 
calls and meetings, saving time and effort.

Centralize asset storage – with an asset 
library to help users easily find assets related 
to jobs. Simple editing tools enable teams to 
track changes made to artwork.
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Stage 2: Organized Stage of 
Digital Maturity
If you’re at this stage, you’ve recognized the initial savings and productivity gains from introducing 
a packaging process management and collaboration solution. Now you can think about how to 
expand capacity, increase customer satisfaction, and reduce waste to deliver cost savings. These 
benefits bring a new focus on implementing processes to manage quality standards, as well as tools 
to support and measure your performance and help tackle broader business challenges.

Your team may be motivated to move to the next stage 
of maturity because you’re sure there are better ways of 
working. This is often prompted by a combination of several 
drivers: a headcount freeze, a timeline constraint for a job 
or project, or demand for next level business performance.

How to recognize this stage:
• Your focus is on realizing short-term 

gains to drive profitability.

• Your teams use individual task-specific 
tools to complete their work, but there is 
no integration across systems.

• Technology helps to drive forward quality 
measures, such as flags and indicators, 
but is often siloed in impact.

• Tasks remain very collaborative and 
reliant on people to resolve problems 
which add pressures, delays and waste.

• Ultimately, costs can become unsustainable 
due to ongoing outsourcing.

Why implement a packaging 
process management tool? 
By implementing this tool, you can modernize 
the way your business operates and improve 
job management and communications both 
internally and externally.

Advance digital maturity 
with packaging process 
management tools:
Enable teams to connect digitally internally 
and with customers – with a communications 
platform where they can create profiles and 
collaborate more closely on jobs. 

Streamline the prepress process – with 
basic process management and benefit from 
greater use of asset management, access and 
file sharing with select customers.

Gain full traceability – with powerful viewing 
and annotation tools offering template-based 
project creation and dynamic forms. Starting 
new projects, designing requests or order 
processing is made easy.

Get real-time, easy to read updates – with 
graphical project dashboards and reports 
that clearly show a job’s progress.
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Stage 3: Digitized stage of 
Digital Maturity 
If you’re at this stage, you’ve likely recognized the savings from introducing technology and can see 
how it can expand capacity, increase customer satisfaction and drive down costs, without adding 
headcount. Nevertheless, digital technologies are often implemented without consideration of 
synergies, with the addition of immature governance models and a lack of coordination between 
silo-structures.

At this stage of digital maturity, you’re probably motivated to 
advance to the next stage to realize even greater efficiency 
gains and streamline and automate more tasks to allow teams 
to focus on value-added jobs.

How to recognize this stage:
• You’re working smarter rather than 

harder! Digitization is proven.

• Management has more control over 
performance, but your focus remains on 
short-term profitability.

• There is a wider adoption of software 
functions to execute tasks.

• Your decisions are becoming data-led, 
which is driving a requirement for further 
integration and automation.

• Your Information Technology department 
have a key role in moving to long-term 
business goal planning.

Why implement a packaging 
process management tool? 
By implementing this tool, you can support 
better client relationship management, simplify 
approvals and introduce more automation of 
manual tasks. 

Advance digital maturity 
with packaging process 
management tools: 
Enable full end-to-end job management – 
from digital sales requests connecting through 
to production processes.

Enable teams to track tasks from beginning 
to end – centralization of information and jobs 
means you can allocate tasks to teammates, 
and set deadlines to make sure projects are 
completed on time.

Provide teams with a shared, common database 
– with an embedded communications platform 
for simple asset management and handling.

Automate more tasks across departments – 
with digitized & automated task management 
you can enable seamless, automatic sharing 
with all stakeholders at the right time.

Simplify approval cycles – manages complex 
approval cycles, with seamless data sharing 
and automated approval prompts.
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Stage 4: Connected stage of 
Digital Maturity 
If you’re in this stage of maturity, you’re looking to drive more efficiencies and extend your tech-
nical capabilities with connectivity and integration between departments. Your focus is on long-
term planning and ultimate profitability via seamless, automatic workflows, across departments with 
full traceability. You have secured, and are further able to achieve, competitive advantage due to 
your ability to deliver and boost customer satisfaction. You can also focus on attracting talent into 
the business in digital and management roles to build a comprehensive digital strategy.

How to recognize this stage:
• Your business is IT-centric, with a focus 

on integrating software applications that 
‘talk’ to one another.

• You’ve completed business-wide adoption of 
software to execute packaging-related tasks, 
connected via a business portal or intranet.

• You make decisions objectively based on 
data insights, rather than opinion.

• You have visibility and connectivity 
across partners and third-party agencies, 
reducing errors and wasted time. 

• Your teams are looking to disrupt through 
effective and transparent management 
of speed, quality and cost.

Why implement a packaging 
process management tool? 
By implementing this tool, you can introduce 
full integration of business systems and 
processes.

Advance digital maturity 
with packaging process 
management tools: 
Automate more workflows – with wide-scale 
integration and events triggered by incoming 
data, using hot folders or instructions coming 
from integrated MIS/ERP systems.

Simplify job onboarding – with automated 
quotes, estimates and planning processes, 
via a shared communications platform.

Access anytime, anywhere – your teams can 
connect on the go, work on jobs and collaborate 
across sites. With remote working now being 
more normal, this capability is welcomed.

Apply color management processes – with 
advanced editing tools to deliver better quality 
PDFs, and make press-matching easy. Sheet 
layout tools and sophisticated integration fea-
tures bring added simplicity and speed.

Integrate automation systems and digitally 
managed processes – to achieve 100% lights 
out automation across the prepress function, 
with a detailed reporting framework tracking 
Key Performance Indicators 24/7.

Your business likely wants to advance its digital level of 
maturity to increase its competitive advantage in time-to-
market for current customers or simply because it wants to 
blaze a trail as the lead innovator in the market.
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Stage 5: Intelligent Stage of 
Digital Maturity
If you’re in this stage, you’re embarking on the path to becoming an ‘intelligent’ organization. 
Whereby you will have an integrated ecosystem of complete product information and imagery, 
which automatically improves and synchronizes across internal and external interfaces. You truly 
understand how to drive digital transformation by combining strong governance, engagement 
and an overarching digital vision with adequate investment in new digital opportunities.

How to recognize this stage:
• Your core business systems, such as 

product lifecycle management (PLM), 
enterprise resource planning (ERP), dig-
ital asset management (DAM), product 
information management (PIM), as well as 
e-commerce and content management are 
fully integrated.

• Your hyper-connected system offers 
a two-way flow of information and 
communication.

• Your business can model highly predictable 
business forecasts and outcomes, at micro 
and macro levels.

• Your IT department works proactively to 
improve processes, operating in a learning 
data-driven, agile working environment.

• Your business diversifies to offer alternative 
value-added services to your clients – such as 
traceability or embedded brand experiences.

Why implement a packaging 
processmanagement tool? 
By implementing this tool, you can benefit 
from a mature platform-based infrastructure 
that facilitates an open ecosystem with go-to-
market partners.

As the most digitally mature 
business, you can benefit 
even more from packaging 
process management tools:
Manage a full end-to-end workflow – with 
an integrated ecosystem that supports full 
integration of the packaging processes.

Measure performance precisely – with detailed 
business forecasting tools. Customizable 
dashboards enable business leaders to 
measure performance on not just what was 
intended, but what is still achievable.

Seamlessly integrate with prepress edi-
tors – upstream and downstream integra-
tion supports hyper-realistic virtualization 
scenario testing. Customizable portals enable 
customers to monitor schedules and provide 
automated prepress approvals. 

Gain complete traceability – with intelligent 
support systems. Broader connectivity allows 
complete traceability across the supply chain. 
Smart web portal capabilities, integrated 
with MIS and prepress systems, help create 
predictable business modelling based on 
customer demands, across sites and regions.

And here we reach digital maturity, a fully digitized, automated 
and connected business able to flex and move according to the 
needs of the market and its customers with hyper-efficiency 
and speed delivering optimum competitive advantage.
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Let’s take a look at some businesses around the world and 
discover their experience of using packaging management 
software to digitize, automate and connect their business:

Marvaco
About: Marvaco has partnered with Esko for a long time. Esko tech-
nology has been a key enabler to its ability to develop solutions that 
increase market differentiation. “And we are already planning our next 
investment to help us maintain this leading position in Scandinavia and 
further increase our market share in the coming years.”

Impact: “WebCenter is an outstanding customer portal that keeps 
all of the prepress and project data in one place, offering improved 
communications across the supply chain as well as improved workflow 
management,” said Lankinen. “Today, an increasing number of partici-
pants in the packaging supply chain are collaborating with each other, 
and this near-real-time capability makes that collaboration much 
more valuable. We are also finding that WebCenter speeds time to 
market by improving the control of approval cycles.”

www.esko.com/testimonial-marvaco

Almirall
About: Almirall was seeking a tool to manage its packaging production 
process and to gain a global overview of the entire process.

Impact: More than 300 users in the medical, design, quality and mar-
keting departments, as well as external design agencies and partners, 
have now integrated WebCenter as a routine part of their work. All 
stakeholders can access the tool 24/7 in the office or on mobile devices. 
WebCenter is linked to the entire production workflow. It includes all 
job information needed for implementing the process and for enabling 
monitoring and follow-up; fundamental requirements for saving time 
and getting to market quickly.

www.esko.com/testimonial-almirall
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All Packaging
About: All Packaging Business has secured a reputation for delivering 
creative, innovative, high-quality packaging in record time. “We were 
looking for ways to increase the speed of job turnaround without com-
promising on the creative structural designs and quality for which we had 
become known,” said Eric. “Similarly, we knew that digitizing some of our 
processes, automating workflows, and reducing errors, would not only 
improve our efficiency but actually lead to increased overall productivity.”

Impact: All Packaging Business has integrated Esko solutions throughout 
the business. “We took each of the solutions at different stages of our 
digital journey, but we are now almost fully integrated. We can split the 
design work between the teams across our two locations, and with cus-
tomers in both regions, it means that whichever team has capacity can 
undertake the designing.”

www.esko.com/testimonial-all-packaging

Landaal Packaging Systems
About: Landaal Packaging Systems was growing fast. However, the 
business lacked efficiency and streamlined processes to help facilitate 
– and ultimately automate – some of the tasks that were performed man-
ually on a day-to-day basis.

Impact: The approval process is now integrated. The solution shows when 
a document or an asset was sent for an approval, who the approver is, and 
when it is approved. The software also automatically triggers the next 
tasks after that approval to keep job speeds optimized. Being real-time 
and seamless, the solution has enabled Landaal Packaging Systems to 
manage the complexity of print in a controlled and scalable way.

www.esko.com/testimonial-landaal
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Belgium Kortrijksesteenweg 1095, 9051 Gent | Tel. +32 9 216 92 11 | info.eur@esko.com

USA 8535 Gander Creek Drive, Miamisburg, OH 45342 | Tel. +1 937 454 1721 | info.usa@esko.com

Brasil Rua Professor Aprígio Gonzaga, 78 - 10º andar - São Judas - 04303-000 - São Paulo-SP | Tel. +55 11 3550-1311 | info.la@esko.com

Singapore 1 Kaki Bukit View #04-15/17 - Techview, Singapore 415941 | Tel. +65 6420 0399 | info.asp@esko.com

Japan Telecom Center Building, West Wing 6F, 2-5-10, Aomi, Koto-ku, Tokyo, 135-0064 | Tel. +81 (3) 5979 6086

China Floor 6, Building 1, 518 Fuquan North Road, Shanghai, 200335 | Tel. +86 21 3279 6555 | info.china@esko.com

Start your journey to digital 
maturity
Ultimately, the best way to move forward on your digital transformation journey is to under-
stand your position on the digital maturity model and find the best packaging management 
solution for your business needs and ambitions.

As Esko, we have worked with many customers around the world, and from across the pack-
aging and print sectors, to learn the role that a packaging management solution, such as Esko 
WebCenter, can play on your journey to digital transformation.

We are here to support you and let us leave you with this advice - before starting any further 
business investments, obtain a deep understanding of where you are today in your journey 
towards digital maturity.
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