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design workflow
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Connected design and approvals for 
a more effective workflow

It’s no secret that the packaging supply chain 
is under heightened pressure as demand 
increases, consumer needs evolve and the 
drive to optimize resources and control 
costs become central and intrinsically tied 
to commercial success.

For many businesses, the most direct route 
to boosting efficiency is by leveraging 
hyper-connectivity through the design, 
prepress and delivery stages of packaging 
development.

Among the challenges to brand owners and 
their supply chains is the changing nature 
of business. 

Many are asking:

 • How do we improve communication 
between departments – particularly as 
packaging design projects become more 
complex and time-sensitive

 • Can we reduce the number design 
approval cycles?

 • Could we be making better use of our 
employees and their valuable time?

 • Is our project information collection 
process keeping up with the pace of the 
business?

 • How can we handle and process a 
growing number of packaging projects 
without adding significant headcount and 
overheads?

 • Are we able to generate estimates more 
quickly?



 | 3

A typical packaging life cycle – the state of play

In the most common packaging life cycle, 
following the initial spark of inspiration or a 
specific need to be met from the customer, an 
idea would move through the design stage, in 
combination with a structural study to ensure 
the substrate and specification are appropriate. 
This would of course be accompanied by a 
mockup and sample in the first instance.

Moving on through prepress setup and on to 
sheet layout and plate making, companies see 
additional proofs and artwork setups to ensure 
that design on screen can be translated into real-
world impact through effective reprographics. 

The packaging life cycle then reaches the print 
stage, after which finishing effects are applied, 
filling and packing occurs before logistics take 
the final product to its commercial destination.
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Sequential workflow vs the real world

This established framework has been standard for the sector 
for a long time, but it is becoming clear that it is no longer an 
efficient process. In an ideal world, the briefing, design and 
supply process for a new product would be largely sequential. 

However, packaging suppliers do not operate in an ideal 
world; an increasing number of stakeholders creates 
complexities that can delay or prolong each stage, causing 
bottlenecks to appear. 

Even for a single file or document, it may come from the 
customer or brand owner to the marketing department, then 
through to the vendors. It would also typically involve input 
and feedback from the CAD department, as well as the die-
maker. It is also likely that finance and commercial teams 
would be involved at various stages.

The process quickly becomes difficult to manage effectively 
and does not take the sequential route that brands seek.
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The role of WebCenter

As efficiency becomes more crucial 
to a business’ ability to compete in 
the market, the elimination of costly 
bottlenecks becomes ever more vital.

Available in four turnkey formats for 
corrugated converters, folding carton 
converters, label converters and brand 
owners, WebCenter forms part of the 
digital software solutions available 
from Esko that are designed to enhance 
operations for brands and packaging 
manufacturers of every size, from 
ideation to delivery. 

With a robust system that provides such 
a critical core to many businesses, it can 
be challenging to see the full scale of 
WebCenter’s role. The system acts as a 
central nervous system for the business, 
connecting individuals and processes to 
a central hub. 

Depending on the unique setup of a 
packaging business, WebCenter takes 
on a number of roles in one intuitive 
package:

 • Asset Management System

 • Product life cycle management 
software

 • Approval management and handling

 • Online forms and briefing

 • Audit records and collaboration 
history

WebCenter eliminates many of the 
pressures and pain points of the 
packaging design process by creating a 
simple framework for design that puts 
every individual on the same field of play.
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Benefit 1: Using project data capture 
as a commercial advantage

When a project such as a label or carton 
needs to be designed, an in-depth 
specification is given to the artwork 
department describing what the product 
should look like. This can include specific 
color palettes, spot colors, brand 
identity assets, content, and additional 
considerations for that specific design. 

This initial stage shows the challenge 
of today’s packaging design process. 
Information arrives from different 
sources and viewpoints, and much of 
the nuance of design can become lost 
in translation rather than effectively 
captured for use.

By creating a central repository for 
information, data and design, WebCenter 
transforms information into projects. 

Briefings can be uploaded as word 
processed documents, or custom forms 
can be created to ensure that the data 
needed is captured correctly every time.

Putting connectivity at the heart of 
the packaging process, WebCenter is a 
flexible platform for discussions between 
stakeholders involved at certain points 
of the project, ensuring every individual 
involved is up to date with revisions and 
changes.

Through WebCenter, packaging suppliers 
can save significant time by streamlining 
the design and approval process, while 
eliminating miscommunication and 
reducing time lost from print re-runs, 
errors or revisions.

“We are not getting the 
information we need to get 
projects off to a running 
start. Chasing outstanding 
specification data costs our 
team valuable time and we 
need more consistency in 
the information we receive!”
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Benefit 2: Reinventing the approval process

“Our business has many key 
stakeholders that need to 
be involved in the design 
and planning stages, but 
this causes bottlenecks and 
holdups. We need to make 
best use of resources and 
think strategically with our 
design approval processes.”

Businesses using WebCenter can create 
as many unique users as required, 
ensuring that every individual involved 
in approvals can find collateral in the 
same platform. Users can be added to 
and removed from certain projects, as 
required. With WebCenter, approvals can 
be categorized – and approached - in two 
distinct ways, depending on what works 
best for the business structure and the 
project at hand.

In staged approvals, there may be one 
individual approving a certain component 
of the project and once signed off, it 
then progresses to the next stage and 
next individual to approve. Only once 
each stage has been met is the project 
complete. Staged approvals tend to be 
the most common way of working in the 
packaging design sector and is often a 
stop-start process.

While WebCenter makes staged approvals 
simple and efficient, the system also 
makes parallel approvals effective. With 
this method, notifications are sent to 
certain users at the same time, depending 
on the project stage. 

With the WebCenter file viewing platform, 
users can create notes and annotations. 
Individual areas can be marked with 
commentary, and the artwork can have 
approval rejected with just a simple click, 
to ensure amends and corrections are not 
missed. 

Revised artwork can then be approved 
and a version comparison can highlight 
changes before approval is given. 
WebCenter manages 2D and 3D CAD 
designs with ease and is integrated with 
Esko Studio 3D rendering software.
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Benefit 3: Asset housing and management

“Our team creates many 
design files, and we have a 
lot of assets to work with 
– but we don’t have one 
central pool for everything. 
We need a secure platform 
that gives full oversight of 
everything we have!”

Creating, hosting and documenting 
design files and relevant information is 
a challenge for packaging businesses 
of every size. From startups looking 
to build a central data point to large 
multi-national suppliers that need more 
control over assets, WebCenter creates 
a portal system that is both intuitive, 
comprehensive and secure.

Handling, archiving and retrieving assets 
is a challenge for businesses across 
the globe. Users may want to retrieve 
files later down the line and document 
graphics for later use without putting 
unnecessary strain on servers or 
spending time archiving and updates as 
needed – when that time could better be 
used with value-adding tasks. 

Compounding the challenge is that often, 
parti cularly in newer packaging businesses, 
files are held on different systems. 

Core graphics may be in dedicated folders 
and central servers, but revi sions and 
additional collateral may be on email 
attachments or cloud servers.

WebCenter creates a pool of data that 
can be organized, tagged and grouped 
in whatever format or categories work 
for the business. Files can easily be 
previewed and navigated, while a search 
function and search report feature add 
to the versatility. 

Within the asset management tools and 
dashboard features, project managers 
have full oversight of pending approvals 
and rejections, ensuring full transparency 
of ongoing projects.
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Discover connectivity as part of a 
wider innovation journey

WebCenter is one way to harness digitization within a business 
to boost efficiency, but for meaningful and measurable 
change, change must be implemented with the long-term 
vision for the business in mind. 

Esko sees digital maturity as a journey – a staged process 
rather than an end result. To help packaging businesses 
create new efficiencies through connected technology, Esko 
has developed a Digital Maturity Model.

Because no two businesses are the same, the five-stage 
model helps packaging suppliers plan and implement digital 
transformation in the context of their own processes, 
workflows and resources. 

The Digital Maturity Model is designed to help businesses 
benchmark their progress to more effective workflows, with 
the aim of supporting staff, IT managers and business leaders 
better understand the unique behaviors of their business.

The Digital Maturity Model for Packaging 
Suppliers Whitepaper is completely free, and 
available to download NOW 

For more on digital transformation, and to 
take the free online assessment, click here .

https://www.esko.com/en/lp/digital-transformation/packaging-maturity-model
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Contact us for the WebCenter demo, as well as the DMM webinar links: 
www.esko.com/webcenter-demo

To view a series of recent Digital Maturity Model Webinars, just click on the links below: 

 • Discover your digital transformation strategy in times of crisis? Click here

 • How to reach the connected stage of digital maturity? Click here

 • Developing a clearly defined strategy for your digital transformation journey Click here

Find out more 

http://www.esko.com/en/products/webcenter/demo
https://app.livestorm.co/esko/discover-your-digital-transformation-strategy-in-times-of-crisis?utm_source=Livestorm+company+page
https://cdn.ireland.production.livestorm.io/uploads/media/file/75915cad-d51c-4d30-95e2-4bdf32860bdc/aff72416-74c1-41c6-9fa4-285170c42779.mp4?v=1589468875
https://cdn.ireland.production.livestorm.io/uploads/media/file/d9c27f51-b043-413d-bf83-b67589fb4271/0dffa871-99d1-4b78-905e-ab4a5b9671ea.mp4?v=1591888504

