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The packaging prepress industry has changed 
dramatically over the years. As a $4 billion 
market, it sits squeezed between competitively 
challenged brands seeking outstanding graphics, 
consistency and speed to market and the printers 
that compete to serve them. Combine this 
with an aging workforce and a clear skills gap 
emerging, the industry is under pressure both 
from a productivity and profitability perspective.

The sharp acceleration in retailing competitive 
intensity due to growth in online shopping, pro-
liferation of start-up brands and globalization of 
the industry, has seen print run lengths reduce, 
job frequency increase and lead times shorten. 
The result of this complexity is that the prepress 
industry is in a state of flux.

The traditional time-consuming and highly tech-
nical processes of the past, which are often prone 
to errors, are no longer able to keep pace with 
demand. Brands are seeking excellence in print 
quality but at ever lower costs to enable them to 
compete in today’s omnichannel retail world. For 
the prepress industry, now has to be the time to 
look at the bigger picture. 

Covid-19 has shaken the entire consumer packaged 
goods industry and, while the packaging industry 
has escaped relatively unscathed from any signifi-
cant impacts to date, organizations must take this 
hiatus to look at their plans for building efficiency 
and resiliency.

In April 2020, Microsoft CEO Satya Nadella said, 
“We’ve seen two years’ worth of digital transforma-
tion in two months. The quarter is the new year, 
and the fastest will win.” At Esko, we believe the 
prepress industry must become proactive, rather 
than reactive, using digitization as the gateway to 
automation and connectivity. If a talent shortage is 
compromising skills, let’s create easier and smarter 
ways to work seamlessly together. 

By driving efficiency through automation, packaging 
professionals can eradicate manual interventions, 
reduce errors and material waste and deliver a much 
more sustainable production process.

 � Continue reading
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A first step – upgrading 
the PDF Editing process
One of the primary challenges facing prepress 
departments is that incoming files are not print-ready 
creating non-value adding and repetitive prepress 
work. Depending on the type of PDF editor used,  
there can be various advantages and disadvantages 
when moving through a prepress workflow. 

Traditional pre-press solutions enforced a conversion 
or normalization. The intention is good: Reduce the 
risk of wrong output downstream. But the process is 
also drastic and allows little room for customization.

Despite Normalized PDF being an important industry 
milestone, the process can sometimes be too drastic 
for today’s needs. Packaging professionals require 
flexibility, a way to enable two-way integration 
with third party tools, as well as the ability to edit 
on both a Mac and PC without compromising on 
functionality. 

Normalized PDF took control away from the user, 
where it made screening settings obligatory and 
relied heavily on specific fields in the XMP data, 
compromising on flexibility to ensure high quality, 
every time. To overcome these challenges, PDF 
Editors must evolve to place the user firmly back 
in the driving seat without additional complexity.

Why ArtPro+ and Native PDF?
To support prepress professionals in this transition 
phase, Esko believes the time is right to take the 
next step with native PDF (also known as PDF+) and 
ArtPro+ prepress editing software.  

ArtPro+ opens any classic ArtPro file or normal-
ized PDF file and turns it into native PDF. Crucial 
production metadata, such as screening or ink 
information, are now maintained and translated 
into the latest PDF ISO specifications, with both the 
graphical content and metadata migrated. While 
for those new to the software, very little training 
is required to perform the most complex tasks, so 
users do not need to worry about potentially breaking 
data when editing a file. It means ArtPro+ enables 
users, whatever their skill level, to work faster and 
smarter to meet customer needs. 

Designed to boost operator accuracy and efficiency 
by creating a highly productive user experience, 
ArtPro+ enables prepress professionals to:

• Take full advantage of PDF Action Lists to auto-
mate the task without special programming or 
scripting skills

• Gain full control with features that standardize 
input files such as Pitstop Preflight, Optimize 
PDF and more

• Discover expert trapping functionality with Instant 
and Automatic Trapper features, ensuring the 
most complex designs take minutes not hours

• Enable easier creation of a native PDF workflow 
with no unnecessary conversions or changes 
and preservation of 3rd party metadata

• Easily integrate with existing Esko prepress 
workflows, which supports legacy files and 
offers superb connectivity with Esko engines

• Benefit from a simple and easy to maintain system 
following a full migration, reducing errors and 
boosting productivity by up to 20%
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How to adopt a PDF 
Native workflow?
Migrating to native PDF is a unique opportunity 
to review, standardize and update your system. 
We recommend that customers plan for a phased 
approach, planning their migration over a number 
of weeks or months to avoid costly mistakes. 

Migrating from legacy software is not an overnight 
process and will likely require many weeks of planning 
the method that suits your business best. Below are 
three ways your business can choose to migrate 
from its current software to native PDF.

1. By rebuilding backwards
When we lose an object, it is often necessary 
to retrace our steps to retrieve the item. With 
backwards migration, it’s a similar process. 
Customers can use this phased approach by 
starting at the end of their production workflow 
by using dynamic marks and S&R tickets, then 
reimplement their technical reports and gradually 
roll out ArtPro+ as the prepress editor and QA 
viewer. The final stage will enable customers to 
re-introduce their prepress (one-up) workflows.

2. By job category
For customers who want to start their migra-
tion with a smaller, more manageable phased 
method, the job category approach works best. 
We recommend choosing one category of 
jobs (preferably the smallest at first) to build, 
test and deploy in a new native PDF workflow. 
This enables customers to handle the easiest 
jobs first and eliminate any errors or gaps in 
knowledge, before tackling the largest and 
most complex workflows. 

3. By utilizing the best of both methods
The third and final phased approach to migration 
enables customers to migrate over a lengthier 
time period, but with much more control. This 
approach is best for customers using legacy 
software that rely heavily on complex custom 
prepress workflows in the business. Simply 
choose a job and rebuild backwards, making 
sure to reference your migration plan at each 
stage. If you do encounter any errors, Esko are 
always on hand to help roll back and ensure a 
smooth migration process. 

Useful links
• Migrating your packaging prepress to 

native PDF 20:
 › PDF version
 › Browser version

• Esko Support Community

• Esko ArtPro+ User Guide

• ArtPro+ documentation

• Esko Automation Engine: 
Online Manual

• Esko WebCenter Documentation

To find out more about Esko products, 
please visit esko.com.

How Esko can help you
We recognize that migrating to the latest prepress 
editing software can be a challenging, lengthy and 
highly technical process. To limit any potential 
business downtime, Esko offers three levels of 
support to customers. Between self-servicing 
with our range of technical documentation, white-
papers and webinars to remote support and a 
full-service onsite analysis (a paid for service), 
there are various ways to contact the Esko team 
for migration assistance. 

Customers can contact the Esko Technical support 
team by registering a Support Case online, or by 
reaching out to us via phone or email. Alternatively, 
please see below to several useful links that may 
provide additional migration support

https://docs.esko.com/docs/en-us/softwareplatform/20/userguide/pdf/MigrateToNativePDF.pdf
https://docs.esko.com/docs/en-us/softwareplatform/20/userguide/home.html#en-us/common/pdfp/concept/co_pdfp_PDFNativevsPDFPlus.html
https://signin.esko.com/Customer/Login?returnurl=https://esko.okta.com/app/salesforce/exk1438k6q2UhpbJ40h8/sso/saml
https://docs.esko.com/docs/en-us/artproplus/20/userguide/home.html#about.html
https://www.esko.com/en/support/product?id=ArtProPlus
https://docs.esko.com/docs/en-us/automationengine/20/userguide/home.html#about.html
https://docs.esko.com/docs/en-us/automationengine/20/userguide/home.html#about.html
https://www.esko.com/en/support/product?id=WebCenter


Belgium Kortrijksesteenweg 1095, 9051 Gent | Tel. +32 9 216 92 11 | info.eur@esko.com

USA 8535 Gander Creek Drive, Miamisburg, OH 45342 | Tel. +1 937 454 1721 | info.usa@esko.com

Brasil Rua Professor Aprigio Gonzaga, n° 78, 11° andar - Conjunto 113/114, 04303-000 - São Paulo | Tel. +55 11 5078 1311 | info.la@esko.com

Singapore 8 Changi Business Park Ave 1, UE BizHub East #07–51, South Tower, 486018 | Tel. +65 6420 0399 | info.asp@esko.com

Japan Telecom Center Building, West Wing 6F, 2-5-10, Aomi, Koto-ku, Tokyo, 135-0064 | Tel. +81 (3) 5979 6086

China Floor 1, #2 Building, 1528 Gu Mei Road, 200233 Shanghai | Tel. +86 21 60576565 | info.china@esko.com
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ioAbout Esko
Esko, a Danaher company, is a global provider of integrated software and hardware 
solutions that digitize, automate and connect the go-to-market process of consumer 
goods.  Esko connects people, processes and tools to meet the needs of global brands 
and the people who trust them.  

Esko customers bring consumer products to life with accuracy, efficiency and speed. 
Packaging for 9 out of 10 major brands is produced by Esko customers today. 

Headquartered in Gent, Belgium, Esko employs 1800 people worldwide with a unique 
focus on the packaging sector. 

To find out more, please visit www.esko.com

http://www.esko.com

