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for Retailers: from 
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Product Launches
Ways to improve your packaging and 
marketing asset management to meet 
your consumers through an integrated 
omnichannel retail strategy
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Introduction  

As retailers navigate the disrupted 2020 landscape, 
newfound challenges and trends are emerging. Covid-19 
closed economies and consumers found creative 
ways to continue shopping, accelerating the rise of 
e-commerce. This was already a growing trend pre-
covid, only to be heightened during the shutdown. 
Now, virtual shopping and curbside pickup or delivery 
is the norm, even for items that were primarily sold 
in-store such as toothpaste. 

In an increasingly digital world, adopting new 
technologies to engage with current trends is critical 
to retailer success. 

How do retailers stay current to satisfy evolving 
consumerism? In this eBook, we'll look at the most 
pressing retailer pain points, growing trends, and 
various solutions to ease the struggle. 

 � Continue reading
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The Challenges Retailers Face 
In this section, we'll cover the 3 biggest challenges 
facing the retail community today, from speed to 
low visibility and margins. We’ll look in depth at the 
digital tools available to address these challenges 
and support retailers in 2020 and beyond. 

Speed
Whether it’s the speed of internal processes or 
speed to market, time is a critical factor for retailers. 
Improving the efficiency of internal processes 
must be top of mind before focusing on successful 
product launches and speed to market. What 
slows them down? 

Design approvals
These are a necessary, and most often, 
time-consuming part of the process. Tracking 
and monitoring revisions can be cumbersome 
and frustrating for everyone involved. 

Manual processes
These processes (e.g. copy-pasting infor-
mation into a design) waste time and often 
produce errors.  

 

Missing assets
Another culprit negatively impacting the 
design process is missing assets. Whether 
it’s the wasted time searching for them or 
engaging in asset recreation, time piles up 
and either slows or halts the design process. 

The whole process of product creation and dis-
tribution, from design to launch, gets bogged 
down by cluttered inboxes, misplaced feedback, 
and missing files. Reviewing projects is a tedious 
task for managers when bouncing back and forth 
between multiple programs, lengthening approval 

processes and creating bottlenecks in the project 
lifecycle. All of these factors interrupt the distri-
bution of content and affect speed to market.

Lack of Visibility into 
the Workflow 
A retailer’s workflow has many moving parts, from 
product design to packaging and shelf placement, 
various teams work on each aspect. Managing 
workflow is a complex process with siloed teams 
and disconnected ecosystems that make it hard 
to keep track of project lifecycles, feedback, 
and artwork. Without a centralized location for 
the team's projects, approvals, artwork, etc., 
managers have reduced visibility of their entire 
workflow, which negatively impacts collaboration 
and productivity. In this situation, managers run 
the risk of miscommunication, missed deadlines, 
lengthy speed to market, and time-consuming 
approval processes. 

Increasing Costs and 
Decreasing Margins 
Retailers consistently prioritize cost effective 
strategies and focus on reducing costs, espe-
cially during the 2020 global pandemic. Margins 
have been significantly impacted and retailers 
are experiencing unforeseen changes in the 
way they get their products to market. With 
margins being slim-to-none, many have created 
private labels to reclaim their revenue. Private 
labels can help retailers capture more profit 
by offering lower prices to their shoppers and 
driving more traffic. 

Expenses have been driven up to maintain brick 
and mortar stores with fewer in-store shoppers. 
Many consumers are looking to e-commerce to 
fulfill their shopping needs, creating pressure on 
retailers to ensure an enjoyable digital experience. 
They now need to put time, energy, and money 
into positioning themselves in the e-commerce 
space, and the competition is fierce. 
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While the introduction of technology and digital platforms in retail helps address these pain points, stores 
must ensure a positive customer experience. Brand messaging must be consistent across all platforms, 
as a streamlined experience between digital and physical shopping is becoming the expectation. Post-
pandemic trends are quickly altering the retail setting. Retailers not only need to address their current 
challenges but prepare for and be able to meet shifting consumer behaviors and demands. 

Upcoming Retail Trends

The Upsurge in E-commerce
As we delve further into 2020, retailers continue to adapt to the increased digital appetite of consumers. 
According to Signifyd, online sales have risen 46% throughout the global pandemic (The Future of 
Customer Engagement and Experience). The shift to e-commerce sales in place of in-store shopping 
is speeding up faster than predicted, by four to six years (Forbes). With 40% of sales completed through 
multiple channels, omnichannel marketing is traversing the gap between online and offline shopping, 
according to Apsis (Sumup). 

The Rise of Artificial Intelligence
Artificial intelligence (AI) is on the rise, exciting retailers who 
are ready to jump on the trend. As companies start to invest in 
technologies to support the acceleration of digital shopping, 
they now look to machine learning solutions and artificial 
intelligence to reduce challenges in the supply chain (Sandeep 
Unni, Gartner).

AI helps to reduce costs and improve the customer experience. 
Chatbots, scannable QR codes, and more not only aid the 
consumer find what they're looking for or answer questions 
efficiently, they can also reduce the costs of customer service 
by 30% (Sumup). Sumup estimates that 80% of brands are either 
adopting or considering adopting chatbots in the near future.

Augmented reality (A/R), another emerging trend, is gaining pop-
ularity with consumers. Digital shopping makes it harder for the 
consumer to see the true size, shape, color, etc. of products they 
hope to purchase. Some may be hesitant to order clothes, personal 
devices, etc., without being able to experience the items first. With 
augmented reality, retailers can introduce 3D designs and virtual 
environments. Digital environments allow consumers to virtually walk 
through stores and view products up close while 3D designs eliminate 
the back and forth of sending physical samples to merchants. 

Additionally, 50% of shoppers use their smartphones as they shop, 
and 33% have used their phones in stores to engage with A/R (Sumup). 

https://www.esko.com/en/solutions/brand-solutions/resources/digital-transformation-empowers-brands
https://www.the-future-of-commerce.com/2020/06/01/covid-19-retail-trends/
https://www.the-future-of-commerce.com/2020/06/01/covid-19-retail-trends/
https://www.forbes.com/sites/johnkoetsier/2020/06/12/covid-19-accelerated-e-commerce-growth-4-to-6-years/#16fa03b600fa
https://sumup.co.uk/om-trends-in-retail/
https://www.gartner.com/smarterwithgartner/analysts-answer-how-will-coronavirus-impact-technology-investment-across-verticals/
https://www.gartner.com/smarterwithgartner/analysts-answer-how-will-coronavirus-impact-technology-investment-across-verticals/
https://sumup.co.uk/om-trends-in-retail/
https://sumup.co.uk/om-trends-in-retail/
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Hacker Noon conducted a study indicating if 
consumers could experience products through A/R 
before purchase, 40% said they would be willing 
to pay a higher price. With AI and A/R, connecting 
to consumers is more available, on a wider scale, 
than ever before (Sumup).

Same-Day Delivery and 
Curbside Pickup
Omnichannel retail allows brands to streamline the 
consumer experience, while staying in contact to 
ensure their needs are met. Technology has opened 
constant communication between retailers and 
customers. 24-hour help lines, chatbots, etc., have 
shoppers expecting friendly conversation with 
brands, and prompt answers to their questions 
or concerns. Immediate gratification has become 
the expectation, and delivery is no exception. 

A survey conducted by PwC found 88% of consumers 
are inclined to pay higher prices for the convenience 
of same day delivery (Sumup). During the pandemic, 
curbside pickups increased by 208%, according to 
Matt Wujciak from Customer Contact Week, and 
it’s here to stay. Many customers are continuing 
to purchase groceries, personal care items, and 
even accessories online. Innovative retailers who 
adopt this modern trend will reap the benefits.

An Ethical Approach
Brands build relationships with consumers, and 
loyalty is acquired if the brand’s messages and 
products align with a customer’s values. They want 
brands to care about the same things they do, 
and the more ethical the brand, the stronger the 
relationship becomes. A study by Forrester found 

shoppers increasingly care about the morals and 
ethics of their favorite brands (Sumup). Retailers 
are responding to this trend. For example, Lush 
is reducing its plastic use to not only protect 
the earth but also strengthen relationships with 
environmentalist consumers far more than other 
cosmetic brands. People care about different 
aspects of ethics, from protecting the environment 
to animal rights and the health of human beings 
on manufacturing sites. 

If you're not convinced yet, Forbes will seal the deal. 
In their study of the top 100 most ethical compa-
nies in America, they found those 100 companies 
routinely surpassed other competitors in the same 
industries. This shows consumers’ motivation to 
prioritize shopping with companies and brands 
engaging in sustainable business practices. 

In terms of packaging, this is met by making the 
physical package as well as internal processes 
as sustainable as possible. There is already a 
shift to use less plastic and more paper because 
paper can be reused and recycled, creating more 
sustainable packaging. According to Gino Van 
Ossel, a retail expert from the Vlerick Business 
School, "With e-commerce, we are witnessing the 
end of bubble plastic. We are witnessing the end 
of bubble plastic because there are alternatives. 
You can do it with carton or paper which is much 
better for the environment."

In these uncertain times, retailers must be ready to 
explore their new environment, including utilizing 
omnichannel solutions backed with the technology 
to support them. Companies who adopt an agile 
mindset and stay up to date on trends will be ready 
to handle what the future has in store.

The Digital Toolkit for Retailers 
How do retailers incorporate these new trends 
into their workflow and simultaneously mitigate 
the current challenges? Many will come out on 
top by utilizing a digital toolkit to aid in solving 

their problems and sharpening their competitive 
edge in a post pandemic world. In this section we’ll 
look at digital tools, how they can help, and why 
they’re important. 

https://sumup.co.uk/om-trends-in-retail/
https://sumup.co.uk/om-trends-in-retail/
https://www.customercontactweekdigital.com/customer-experience/articles/4-examples-of-what-post-covid-retail-will-look-like
http://Sumup
https://www.forbes.com/just-companies/list/3/#tab:rank
https://www.forbes.com/just-companies/list/3/#tab:rank


The Essential Toolkit for Retailers    |   6

Digital Collaboration, the New Normal
Digital maturity goes hand in hand with performance. With the 
pandemic, and the lock down, all teams had to learn how to 
collaborate remotely. Successful project management means 
greater efficiency, faster time to market, and outperforming the 
competition. It’s important to not only choose the right digital 
project management tool for each organization, but to also 
ensure the tool is widely adopted. An effectively utilized project 
management tool enables teams to create and schedule tasks, 
stick to project timelines, track progress, increase efficiency 
and responsiveness, and provide holistic visibility for everyone 
involved. Ultimately, it leads to more productive employees, 
successful projects, and happy customers.

Workflow Management 
A workflow tool helps manage every aspect of the packaging 
process. From design to launch, all the project information 
is stored in one centralized location, ensuring everyone has 
access to what they need, when they need it. Designers and 
other creators receive automated notifications alerting them 
of new tasks, while managers can digitally approve content 
simultaneously. A workflow tool specific to retail increases the 
speed of approval processes, resulting in faster speed to market. 

Visualization into the workflow promotes consistent communi-
cation, positively impacts productivity, and ensures teams meet 
compliance standards. WebCenter from Esko | Brand Solutions 
is a user-friendly, workflow management tool that seamlessly 
integrates with business systems and can be configured for 
retail best practices.

We have to be able to adapt. 
There's only one way you can do 
that. That is in a digital manner.

 − Gino Van Ossel, Vlerick Business School

I honestly couldn't tell you anyone 
else I'd want to work with. The 
process is really really easy. The 
system itself is easy to work with. 
The people are great. I love it.

 − Walgreens Boots Alliance

https://www.esko.com/en/solutions/brand-solutions/webcenter
https://www.esko.com/en/solutions/brand-solutions/resources/testimonials/boots-testimonial
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Digital Asset Management
Digital Asset Management (DAM) is the solution for 
managing a team's digital assets in a secure, cen-
tralized location. Cross-functional teams can easily 
search and find the exact digital files they need to 
produce marketing, design, and packaging content. 
With a DAM, retailers can eliminate wasted time 
searching for and recreating assets and experience 
improved collaboration across departments. DAM 
also allows teams to deliver omnichannel content 
efficiently by sharing assets through external links, 
brand portals, or download-only access.  

MediaBeacon is the DAM from Esko | Brand Solutions, 
powered by world-class data management. It can be 
configured so that users can find assets based on the 
terms and search criteria relevant to the company. 
With DAM, assets can be available to internal and 
external teams and integrate with digital rights 
management (DRM). MediaBeacon connects to users’ 
technology stack, ensuring assets are available to 
the right people, systems, and processes.

3D Merchandising and 
Packaging Design
3D design tools allow retailers to visually repre-
sent their products during the packaging design 
process and before production. Digital prototypes 
save time and reduce costs allowing retailers to 
virtually hold designs in their hands and provide 
feedback or approval. This reduces the need for 
physical mockups when going through the approval 
process and incorporating products into lifestyle 
photography. 

This is why Esko offers Studio, a fast and easy way 
to turn ideas into beautiful 3D designs. Artwork 
professionals will produce better packaging artwork 
when working in a 3D environment, improving cycle 
time efficiency and increasing visibility. 

Visualization
Retailers are competing for space inside the mind 
of a consumer. Being able to visualize a company's 
products on the shelf next to the competition helps 
them understand the consumer perspective. Testing 
the visual impact of the latest design prototypes on 
the store shelf and compiling consumer insights 
ensures retailers stay competitive in today's market. 

With Studio Store Visualizer, retailers create and 
enter a virtual retail environment to test the visual 
impact of designs before production. Walk through 
the store, view products up close, and even add 
them to a shopping cart - the complete shopping 
experience. Use virtual reality to track shopper 
behavior and gain consumer insights, with eye-
tracking technology to record a research participant’s 
journey in the 3D store. Store Visualizer facilitates 
the optimization of shelf placement and the ability 
to compare a retailer’s products to the competition 
on the shelves.

We definitely save time and it has brought 
a significant increase in our productivity. 
Something that would have taken two, 
three or four hours of Photoshop® work, 
only takes about 10 minutes.

 − Nike

Consumer Insights supports the product 
life cycle, go-to-market planning 
strategy, and can be seen as a bridge 
between Research and Marketing 
departments within a company. 

 − Why Consumer Insights in a Virtual Store Setting

Now we have a central 
source of truth for our 
assets where we can search 
on numerous different 
facets and attributes. The 
efficiency increase that we 
are seeing is amazing.” 

 − Tyson Foods

https://www.esko.com/en/solutions/brand-solutions/mediabeacon
https://www.esko.com/en/solutions/brand-solutions/studio
https://www.chiefpackagingofficer.com/3d-design-brand-packaging/
https://www.esko.com/en/solutions/brand-solutions/store-visualizer
https://nam01.safelinks.protection.outlook.com/GetUrlReputation
https://www.esko.com/en/solutions/brand-solutions/resources/consumer-insights
https://www.mediabeacon.com/en/blog/how-tyson-foods-manages-marketing-and-product-collateral
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CAD & Structural Design
CAD software is extremely useful to retailers and 
their packaging design teams. CAD and struc-
tural design programs calculate measurements 
and create 3D designs or models. This increases 
productivity by completing projects quickly while 
still maintaining accuracy. Production costs will 
be lowered by making design and measurement 
changes easily before production. 

ArtiosCAD is a structural design software that assists 
packaging teams in designing virtual prototypes and 
handling manufacturing operations for POP displays. 
Creating 3D packaging designs and resizing them 
to fit a product helps designers check the physical 
limitations of their creations and reduces manual 
processes. Cut down on costly mistakes and waste 
by allowing seamless inspection of 3D structural 
designs for inconsistencies before going to print. 
ArtiosCAD handles the math, so designers can focus 
on their creativity. 

 Palletization 
Palletization software is beneficial for retailers 
interested in optimizing product sizes for ship-
ping, creating new case sizes, and building efficient 
pallet patterns. By maximizing pallet loads, retailers 
enable their packaging teams to utilize space more 
efficiently and decrease transportation costs. This 
creates a sustainable packaging supply chain, 
while reducing the carbon footprint with less trucks 
on the road. With Cape Pack from Esko, retailers 
can do all of that and more.  

Digital solutions provide the agile mindset and 
process to help retailers transform the way they do 
business. According to Gino Van Ossel, "It requires 
agility in the way you operate and there's only one 
way you can do that, in terms of packaging, it's to 
go for digital. The old way of working is simply not 
agile enough."

Conclusion 
Retailers are navigating a complex, unexpected 
environment, creating the necessity to strategically 
transform their packaging, artwork, and workflow 
management processes. Using the right technology, 
retailers stay connected to customers and meet them 
at the precipice of any new trend. A digital toolkit 
from Esko | Brand Solutions enables retailers to adapt 
to consumer needs, launch products efficiently, and 
deliver the omnichannel retail strategy imperative 
in today’s changing economy. 

ArtiosCAD will continue to 
be our primary tool for our 
carton/dividers/box designs 
because it allows us to design 
quickly, effectively, and spec 
out exactly what we need.

 − Karsten Jensen, Packaging 
Development Engineer, NuVasive 

https://www.chiefpackagingofficer.com/structural-design/
https://www.chiefpackagingofficer.com/structural-design/
https://www.esko.com/en/solutions/brand-solutions/artioscad
https://www.esko.com/en/solutions/brand-solutions/cape-pack


Esko | Brand Solutions, a Danaher company, provides a collaborative content creation platform for packaging, label, and marketing 

collateral. Each solution equips marketing, branding, regulatory, and packaging teams to increase productivity, reduce costs, and save 

time in their content processes. Brand owners can use any, or all, of the solutions and services in the platform to streamline the content 

process and consistently meet deadlines for marketing and packaging projects.

Want to learn more?

www.esko.com/brands - Contact us : hello@esko.com

esko.com/brands

http://www.esko.com/brands
mailto:hello%40esko.com?subject=
http://esko.com/brands

