
5 ways folding carton 
converters can optimize  
their design process
—
A guide to digitizing your design management and collaboration processes.
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Challenges for folding carton converters

The global converting market faces 
several distinct design challenges today

 • Time to market is short and getting shorter 

 • There’s a need to make design assets and relevant data accessible 
to multiple users, across multiple locations, and various systems

 • There’s more emphasis on waste reduction in all aspects of the 
workflow 

 • Converters are looking at new ways to add value to retain 
customers

 | 3



 | 4

Making headway
Smart converters are making significant 
headway in meeting these challenges by 
taking small, yet smart, steps.

This document outlines 5 ways that 
converters can optimize design process 
management with Esko WebCenter for 
Folding Carton.

Demand is growing 
The demand for paper-based packaging 
is growing.  Reliable industry sources are 
forecasting that the total value of global 
packaging in 2018 reached $876 billion 
and steady growth will exceed $1 trillion by 
2023.  

Key drivers for this increase include the 
growth in eCommerce (i.e. the Amazon 
effect) and environmental concerns due to 
the negative implications around the use 
of plastic-based packaging.  

In conjunction, advances in technology 
make digital printing presses very 
attractive, with many packaging converters 
expressing an interest in investing. 

Towards profitability
The implications are that converters with 
a digital press are able to deliver short 
run orders more profitably.  To respond 
to this growing demand for shorter runs, 
converters will have to handle more jobs.  

This means more incoming data to manage; 
more design assets to locate and share, and 
more frequent communication between 
co-workers and clients. All of this while 
ensuring that design cycles are as short as 
possible, and delivery deadlines are met.

The packaging industry is notoriously slow 
to adapt to change and most converters 
who invest in digital presses will run them 
alongside their existing analog presses 
for the foreseeable future.  Although the 
change will be evolutionary rather than 
revolutionary, it is inevitable.  
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1. Streamline packaging asset management

Without the benefit of centralized asset management, designers waste valuable time 
searching multiple locations. Typically, assets are stored and shared in various ways across 
a company e.g. in emails, in folders, via file transfer etc.

What’s the risk?
 • Loss of valuable design time 

searching for the correct file

 • How to keep track of the most 
recent version of an asset

 • Significant risk that the wrong 
version of a design file will be used 
with the consequence of costly 
error and delay

 •

The solution!
WebCenter for Folding Carton offers 
a centralized online database 
with advanced search and viewing 
capabilities. All design assets for a 
job are saved together, in one easily 
accessible location. 

The system keeps track of file 
versions and maintains a full history 
of any changes. It is completely 
secure because all project 
stakeholders are assigned role-
based access privileges.



2. Fix the fragmented design request process

Gathering job specification data usually involves sales personnel with pen and paper. This 
means that new design requests are often unclear and miss crucial information.  

What’s the risk?
 • Incomplete specifications often 

result in designers wasting design 
time searching for information 
before they can start work on a job  

 • This leads to delay, delay leads to 
missed milestones, and missed 
milestones lead to unhappy 
customers

The solution!
WebCenter for Folding Carton 
replaces paper forms with electronic 
forms making the process more 
efficient. 

Sales personnel are able to complete 
and send design requests via any 
web-enabled device and, because 
new requests are sent directly to 
ArtiosCAD, structural designers can 
get to work immediately.
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3. Integrate structural & graphic design 

There is rarely effective bi-directional communication between structural design and 
graphic design departments.  Typically, the handoff from structural to graphic design 
consists of nothing more than copying an exported file to a shared folder.  

What’s the risk?
Poor inter-departmental communication 
leads to a number of potentially 
dangerous scenarios including;

 • There may be multiple versions of 
the same structural design file. But 
which one to use?

 • It’s hard to keep track of iterations 
to the graphics and structural 
design data, especially when it 
is exchanged multiple times.  
Has something changed?  Was 
anything lost in the process?

The solution!
WebCenter for Folding Carton 
sends automatic notifications to the 
graphic designer when a new CAD 
file is available. 

There is no manual hand-off: the 
graphic designer accesses the 
structural design file directly from 
the centralized database, creates the 
artwork, then saves it back. 

There is no room for errors, there’s 
no need to waste time looking for 
the correct files, or for sending files 
back and forth. 



 | 8

4. Shorten long approval cycles

Delay in the design approval process is one of the most common bottlenecks in the design 
workflow.  Obtaining customer approval often means many meetings, phone calls and 
email exchanges.  

What’s the risk?
 • Change requests might be poorly 

interpreted because of bad or slow 
communication

 • Halting approval cycles may 
increase the number of iterations 
and physical samples required for 
a design

The solution!
WebCenter for Folding Carton 
notifies customers automatically 
whenever a job is ready for approval.

Customers can review, compare, 
annotate, comment and approve 
or reject a job online, then request a 
physical sample if required.  

Designers are immediately aware of 
feedback and have a clear overview 
of all required actions.
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5. Fix the lack of visibility & tracking

A paper-based design workflow management system lacks visibility and a means of 
automatically tracking jobs.  

Questions such as, “Who knows how many samples this customer has requested?” and 
“When are the samples due?” are commonplace in any design department. And, because 
paper-based forms can only ever be seen by one individual at a time, only the person with 
that form will know how to proceed.

What’s the risk?
 • Delays due to a lack of  

visibility and clarity

 • Stakeholders are not kept 
informed

 • Key milestones are missed

The solution!
WebCenter for Folding Carton 
features a dashboard which 
contains all relevant job information, 
with clear status indicators and 
milestones.

Job visibility and tracking is 
guaranteed, and there are no paper 
forms to go missing!
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How can Esko help you?

It allows converters to:

 • Streamline fragmented design request processes

 • Make use of best practice workflows

 • Increase job visibility and tracking

 • Eradicate interruptions in the design department

 • Shorten long approval cycles

Want to know more?
Do you want to know more about WebCenter for Folding Carton?  
Please contact us at info.eur@esko.com or check www.esko.com.

Easy deployment
WebCenter for Folding Carton can be 
installed and fully operational in 8 days. 

The solution offers a clear upgrade path that 
allows even greater levels of optimization, 
configuration, process expansion and 
integration.

WebCenter for Folding Carton is an online design 
workflow management solution.

http://www.esko.com/brands
https://www.esko.com/en/products/webcenter-18/folding-carton

