
Pharma giant significantly reduces risk for 
packaging-related product recalls with WebCenter

This leading healthcare corporation in researches, 
develops and manufactures innovative 
pharmaceutical medicines, vaccines and consumer 
healthcare products.

Improving overall packaging quality and reducing 
recalls is what made this pharmaceutical concern 
look for an end-to-end packaging solution.

The challenge
The pharmaceut ical and heal th 
care company was in need of a 
single platform to manage artwork 
across several business units and 
geographies.

The solution
T he mul t ina t iona l  chose E sko 
WebCenter as i t s main ar twork 
management system (AMS). 

WebCenter is a powerful and user-
friendly web-based platform that 
manages packaging preproduction 
specif ication, approval and project 
life cycle.

www.esko.com/webcenter

 � Managing digital 
assets holistically 
is essential to 
ensure compliance 
with regulatory 
requirements 
and avoid costly 
product recalls.

The benefits
With the solution in place, the 
global pharma giant quickly 
realized a faster time-to-mar-
ket, an enhanced brand image 
and a stronger market posi-
tion. Furthermore it noticed:

 • Improved regulatory 
compliance

 • Reduced artwork 
turnaround time

 • Greater control of 
artwork management 

 • Lower costs for artwork 
changes



Key challenges in 
packaging today

The business impact of 
costly product recalls
Recalls caused by issues with artwork and pack-
aging are an ongoing problem for many consumer 
and pharmaceutical companies.

Problems can come from a number of areas: 
non-standardized bills of material, translation 
mistakes, typos and poor proofreading, expired 
digital assets, poor printing quality, third-party 
artwork suppliers and printing shops.

Non-compliance fines
Consumer and pharma companies must also 
deal with a very strict regulatory environment. 
According to the FDA at least 65% of packaging 
and labeling-related recalls are related to art-
work and content management errors. The cost 
of artwork-related recalls for an aver-
age multinational pharma company can 
amount to several million dollars a year.

Even without a recall, the time wasted 
with unclear briefs, missed annotations 
and artwork problems can lead to longer 
time-to-market or non-compliance fines, 
also adding pressure to profit margins.

Standardized and simplified 
processes and data
Managing the unwieldy packaging process holis-
tically is therefore essential to achieving profit-
ability. If tackled the right way, it can even save 
costs and provide a process that can be lever-
aged across other areas of the business.

 � At least 65% of packaging 
and labeling-related 
recalls are related to 
artwork and content 
management errors.



CUSTOMER USE CASE

Improving artwork management 
in a pharma giant

A clear strategy for 
growth
The science-led healthcare corpo-
ration in this use case has a signifi-
cant global presence with commercial 
operations in more than 150 coun-
tries. A network of 87 manufacturing 
sites employing 99,300 people gen-
erates an annual group turnover of 
£27.9bn. The multinational has large 
R&D facilities in the UK, USA, Belgium 
and China.

The need for an end-
to-end solution
To improve packaging quality, focus-
ing on patient safety by sharing the 
correct information, and reducing 
recalls is what made this pharmaceu-
tical concern look for an end-to-end 
packaging solution.

First, however, the company had to 
tackle a series of obstacles. It mainly 
struggled with fragmented IT tools 
and processes to manage packaging 
and artwork materials throughout 

the dif ferent business units within 
the organization. Several mergers 
and acquisitions made it worse, to 
the point that each site was using 
different processes and systems.

Millions of dollars 
on artwork-related 
recalls
The lack of a single source of truth 
resulted in poor resource optimization, 
including both duplicate processes 
and material/artwork reusability. Print 
suppliers were scattered, making it 
difficult to keep printing costs down. 
Often there were duplications of speci-
fications and transcription errors, as 
well as loss of annotations and incor-
rect part number management.

This all led to a series of issues that 
hindered the company ’s ability to 
achieve ‘r ight f irst t ime’ metrics. 
Longer time-to-market was a major 
concern and the number of avoid-
able artwork-related recalls painfully 
increased.

 � The cost of avoidable 
artwork-related recalls 
can amount to 10 million 
dollars a year.



Single platform to manage 
artwork
The company decided to embark on a trans-
formation journey. The aim was to create a 
single platform where it could manage art-
work across several business units and geog-
raphies through standardized and simplif ied 
processes.

After a careful selection process, the company 
chose Esko WebCenter as its main AMS, due 
to features that aligned with the company ’s 
strategy, as well as its ease of use.

Esko WebCenter successfully addressed the 
pain points through process standardization, 
data harmonization, and tool automation.

Achieve ‘first time right’ 
KPI
With the solution in place, the global pharma 
giant quickly realized a faster time-to-market, 
an enhanced brand image and a stronger 
market position.

While users were reluctant to change at f irst, 
the new system now drives a new way of work-
ing together. The high user adoption has stan-
dardized work procedures throughout the 
entire company.

Effect right from 
the get-go
Implementing Esko WebCenter has 
had an immediate impact on the 
company:

 • Lower-cost recalls through a 
better understanding of the 
root cause of quality issues, 
ensuring the same problem does 
not occur again.

 • Improved regulatory compliance 
through a pre-validated source 
of package and artwork data.

 • Improved processes helping the 
company to achieve its ‘right 
f irst time’ KPI.

 • Reduced artwork turnaround 
time enabling the company to 
launch products faster.

 • Greater control of ar twork 
management through improved 
approval and revision tracking 
processes.

 • Lower costs for artwork changes 
as the company can now change 
as much artwork as required 
within a single process step.

 • Scalability to include future new 
entities from M&A in the process. 

www.esko.com/webcenter

 � Managing digital assets 
holistically is essential to 
ensure compliance with 
regulatory requirements and 
avoid costly product recalls.

www.esko.com
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