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Taking a new product from concept through development is a 

lengthy and detailed process. Typically, companies turn to a 

Product Lifecycle Management (PLM) system to track this process.  

However, many of these companies discover that while their PLM 

system is providing adequate functionality for most parts of the 

product development lifecycle, the tools required for label and 

artwork management are lacking.  

Unfortunately, when a company does not have appropriate label and artwork 

management tools in place, the impact can be profound. One of the largest causes 

for product recalls is label and artwork error. This fact, coupled with ongoing 

increases in product regulatory requirements, means a high degree of rigor is 

now being driven into the label and artwork management process.   

A Label and Artwork Management (LAM) system will enable your organization to 

continue to manage the product development lifecycle through your PLM system, 

but more effectively manage the overall label and artwork management process.

Understand the Unique Requirements of Label 
and Artwork Management
End-to-end label and artwork management encompasses both the artwork 

creation and approval process in the product development lifecycle, as well 

as the management of the digital files after the product has been launched. 

This specific area of the product development lifecycle process has unique 

requirements, which are not typically addressed by a PLM system.  These 

deficiencies not only lead to manual work processes, but they also create a 

dynamic where label and artwork assets are spread out across disconnected 

systems – spreadsheets, Outlook, Google docs, Word docs, ERPs, and more.  In 

this dysfunctional environment, product launches can be delayed.  

By implementing a LAM system, these unique requirements can be addressed, 

increasing a product’s speed to market and improving label and artwork quality.  

These unique requirements include:

• PLM systems are generally data rich and have an interface to meet the 

requirements of an engineering or product development user base. In contrast, 

LAM systems have a feature and data set specific to the development of the 

graphics file and an interface designed for marketers. That is to say, a LAM 

system will typically have a more streamlined, cleaner interface based on the 

audience it serves. 

• PLM systems do not allow multiple file reviewers to work in parallel and 

simultaneously log changes to a file. This hinders artwork reviews, when 

several groups must review and approve the artwork file. In a LAM system, 

reviewers do not need to download artwork files for review. Instead, multiple 

reviewers can simultaneously mark the files up online.  In addition, artwork 

files are automatically version-controlled. 

• Digital graphics files are large by nature, requiring significant amounts of 

storage and bandwidth. A LAM system takes these factors into account and 

ensures these files can be efficiently handled for review, retrieval, distribution 

and viewing. 

• Digital graphics files can be multi-layered with non-standard fonts. The 

management of artwork file types and file components (including Mac files) is 

not typically a function of a PLM system. 

• The artwork that comprises a package consists of many components (logo, 

copy, ingredient lists, images, photography, etc.). To build a pack, each of 

these components is designed individually and then brought together in a 

single file to create the final, complete artwork.  Software for each component, 

as well as for the final pack creation, will vary. In addition, Corporate IT rarely 

manages this software. 

• Users of graphics files are typically Mac users, while PLM systems tend to be 

PC-based. 

• Users of graphics files are spread across an organization.  They will also 
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include external users such as the creative agency, the production agency, 

and the printer. 

• Making changes to a workflow in a PLM system can be cumbersome and 

require IT involvement. 

Address Label and Artwork Management with 
BLUE
BLUE is a fully integrated suite of web-based software solutions to manage label 

and artwork content with functionality that includes workflow management, 

online proofing, digital asset management and business intelligence. BLUE 

Software has been providing LAM systems to Fortune 500 companies since 

1997 and serves primarily the consumer goods, retail, pharmaceutical and 

medical device industries.

BLUE can integrate with your PLM system to ensure your users have the 

functionality they require for the label and artwork management process. A 

BLUE enterprise implementation can be completed in a 12-16 week timeframe 

compared to a 2+ year PLM implementation, and at a fraction of the cost. This 

quick implementation time will allow you to address packaging issues sooner, 

thereby increasing your speed to market. Whether you are just embarking on 

a PLM initiative or already have a solution in place, ROI from a BLUE system is 

measurable and can be achieved within 12 months of system deployment.

BLUE extends your PLM system functionality in 
the following areas:

Increase Asset Management Capabilities 

Create a single source of truth for all graphics files 
Artwork can be managed both by artwork component as well as by complete 

artwork - simultaneously. Assets can also be secured down to the individual asset 

level if necessary, ensuring the right people have access to the right assets. 

Reduce labor costs associated with searching for assets and creating 
new content
BLUE acts as a single, web-based file cabinet to give users quick access to 

files and ensure users are accessing the right versions of artwork. An unlimited 

amount of metadata can be assigned to files, which can then be used for filters, 

searches and sorts to create an easy user experience.  BLUE also provides full 

text index searching to search the content in the body of a file. 

Generate files automatically
When downloading files, users are able to resize an image and automatically 

convert it to another file type. 
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Benefit from version control 
Version history is fully maintained for the life of an asset. This includes a 

complete audit of all changes requested through the approval process. 

Automate proofreading 
By automatically comparing characters at the Unicode level, the likelihood of 

human error in the proofing process can be virtually eliminated. This saves a 

company time, improves speed to market, and cuts costs. 

Improve Speed to Market 

Reduce approval times by 20% to 50%
With BLUE Online Proofing, you can remove hard copy proofing from your 

artwork approval process, eliminating printer and courier costs once and for 

all.  You can also bid farewell to routing label and artwork files via email, making 

timely downloads and bandwidth requirements a thing of the past.  BLUE allows 

reviewers to approve high-resolution files in their native file formats online and 

in parallel, greatly reducing the total approval time required for a given project.  

Reviewers can make their own annotations and view each other’s annotations 

in a real time, collaborative working environment, and electronic approvals fully 

meet the requirements of the FDA’s 21 CFR Part 11. 

Achieve faster cycle times through well-defined processes and 
project visibility
BLUE Workflow Management ensures the right label and artwork management 

process is followed each time. As work progresses through a custom, templated 

label and artwork process, users receive automatic email notifications when 

they have outstanding work to complete. With a few clicks, a project manager 

can view a project’s status, complete with a drill down view to the task level - 

making it easy to monitor critical projects. Project managers can also receive 

email notifications when a project for which they are responsible is running late.

Improve quality and maintain continuous improvement 

BLUE Online Proofing uses a file comparison feature that automatically 
flags differences between two versions of a file. 

This greatly enhances quality control processes and ensures the correct 

changes have been applied to a file.

BLUE creates a standard, defined label and artwork management 
process to drive consistency into the business and increase the quality 
of the end product. 
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BLUE ensures the correct version of an asset is the only one available 
to users. 

BLUE features include automated proofreading to examine characters 
at the Unicode level for font consistency, grammatical errors, and 
other labeling setbacks. 
This eliminates the errors that occur with human proofreading, saving significant 

time and avoiding the financial losses that occur with reproductions and recalls. 

BLUE generates Key Performance Indicator (KPI) reports automatically 
on project statistics to allow you to monitor and identify possible issues. 
These reports are a critical source of project performance information and can 

be used to drive business decisions for process improvements.  The reports 

can be configured to capture and report on the data that is important to you – 

without any development effort. Some examples of information that may be on 

a KPI report include:

• A comparison of baseline to actual, with a calculated variance 

• Elapsed time between two points on a workflow (e.g., milestone to milestone 

reporting) 

• Workflow steps that are routinely late – identifying process bottlenecks 

• The number of and cause for rework cycles 

Enjoy an easy user interface 

With an intuitive user interface, BLUE runs from within a web browser, making 

it simple to use and access from anywhere in the world. In addition, BLUE’s 

modules are fully integrated, making file management seamless from file 

creation to file distribution. 

Have system flexibility

BLUE is a highly configurable and flexible application, both during system setup 

and for on-going changes. You decide how to structure the system including 

the library hierarchy, artwork and project metadata, and workflow. If changes 

are necessary, a designated user can make the changes without IT involvement. 

This greatly increases the speed with which improvements can be made to 

the label and artwork management process. BLUE can also handle exceptions 

through ‘on-the-fly’ workflow creation. All changes are fully audited and can be 

limited to designated users.

Implement a leading edge solution 

BLUE provides LAM solutions to some of the largest consumer goods, retail, 

pharmaceutical and medical device companies in the world. Our focus is not only 

on providing leading label and artwork management solutions to the industry 

today, but also on research and development for the future. We are committed 

to providing innovative solutions to our clients and remaining at the forefront of 

label and artwork management solutions. BLUE customers can count on us to 

continually explore emerging technologies and lead the way in LAM solutions.

Regulatory Requirements 
For clients in regulated industries, BLUE’s implementation methodology is fully 

compliant with cGMP and FDA 21 CFR Part 11 requirements. We work closely with 

you to implement your existing process requirements through a well-defined BLUE 

implementation, including the application of an appropriate validation framework.

Integration to your PLM system 
BLUE is a modular suite of products, including Workflow Management, Online 

Proofing, Digital Asset Manager, and Business Intelligence.  BLUE has an open 

architecture to allow for seamless integration with other enterprise applications 

via web services and SOAP XML. 

Our integration toolset and skill set is broad, focusing on both proven technologies 

as well as emerging technologies to provide the best solutions to our clients.

Visit us at bluesoftware.com or contact us today.
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