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Getting a product from the pipeline to the patient is a long and complex journey 

that can easily be derailed – or even grind to a complete halt – when healthcare 

companies use insufficient key performance indicators (KPIs).

In other words, when they’re accurate and carefully aligned with your key business 

strategies, KPIs will not only help you know if your company is headed in the right 

direction but also when to act quickly to avoid a costly detour.

It’s that kind of laser focus that innovative healthcare companies are applying to 

what not long ago was often an overlooked backroom process: product packaging 

label and artwork management (LAM).

In fact, KPIs supported with advanced data analytics are increasingly enabling 

organizations to tackle local, regional and international regulatory and compliance 

issues that continue to increase in quantity and complexity and clear the many 

daunting hurdles they face today:

• Current revenue-generating products are going off-market

• Generic and store brands are hijacking market share

• Product pipelines are drying up

• Healthcare purchasers are turning up the heat on product prices

Why are companies concentrating more these days on KPIs for LAM? Consider 

this: 43% of all product recalls are caused by incorrect labeling. And that’s just 

the start:

• One out of every four (25 percent) medication errors are the result of name 

confusion, and one out of three (33 percent) are caused by packaging and 

labeling confusion – Journal of Young Pharmacists

• Errors on packages and labels can pose serious risks to patient safety, 

leading to lawsuits like this

KPIs all share the same ultimate objectives: to boost performance and add value 

to the bottom line. Though many KPIs can – and should be – as unique as the 

companies that use them, BLUE Software, in collaboration with many of the world’s 

leading healthcare organizations, has found that the most successful enterprises 

use the KPIs we describe in the following pages.

http://www.bluesoftware.com
https://www.pharmaceuticalonline.com/doc/label-mix-up-prevention-using-vision-to-0001
http://pennrecord.com/stories/510959156-lawsuit-claims-drug-label-lacked-adequate-warning
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KPI: Ship Date Variance

Ship Date Variance (SVA) – the number of days late your projects run – is a key 

indicator that your company’s LAM performance not only can be, but needs to be 

greatly improved by aligning to a better artwork process. 

To improve your SVA, keep three words in mind: Measure. First. Always. Also 

remember that every day you deviate from your projected completion date is a 

costly day of missed revenue.

KPI: Rejection Reasons

Often a contradictory blend of meaningful concerns and useless preferences, the 

reasons why stakeholders reject artwork, packaging or label can add up quickly if 

left ignored. That’s why it’s important to address their concerns up front.

Measuring and documenting rejection reasons as they come up will enable you to 

develop a clear, data-driven strategy for continuously improving and decreasing 

rejection reasons down the road.

Using software will give you the ability to report on the reasons for rework. These 

rejection reasons are configurable and are captured at the time of artwork review. 

The software generates a report that includes each rejection reason, along with 

total and percentage, to provide a summary view of why artwork is cycling back 

for change. This information can then be used for process improvement review 

to reduce required rework.

http://www.bluesoftware.com
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KPI: Cycle Time

Cycle time, which refers to the time it takes from the start of the project to 

the moment when all parties have completed one single round of review, has 

traditionally been captured and monitored manually. Innovative healthcare 

companies are increasingly creating a digital workflow, however, allowing cycle 

time to be captured automatically in a software program.

Cycle time is an important KPI, because it enables companies to get in front of 

issues before they spin out of control. As a result, products get to market faster 

and revenues increase.

To maximize your cycle time KPI, consider an all-digital workflow combined with 

an online proofing tool. By providing open access to all stakeholders on a shared 

server, you’ll have real-time visibility into issues that might otherwise stall your 

projects.

KPI: Number of Cycles

Referring to the number of rounds of revision – or in other words, the number of 

review cycles – number of cycles frequently deals with how many times you need 

to send the same file around for review with requested changes. Or it may have 

to do with how many times you need to go back to your graphics department with 

changes from the reviewers.

Using number of cycles as a KPI is powerful, because it will enable you to gain 

a multiplying effect when you can reduce the number of cycles it takes to get a 

label or package approved. You will also save graphic design and agency costs if 

you consolidate changes into fewer revision cycles.

By reducing the number of reviewers in your LAM approval process and using 

software to literally encode the process, you can slash your cycle times and get 

your products to the patient sooner.

http://www.bluesoftware.com
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KPI: Right First Time

In the LAM world, Right First Time is KPI nirvana, because it refers to having just 

a single cycle to achieve approval. That translates to getting your product to 

market sooner.

To achieve Right First Time, it helps greatly to have a tight, thoughtful and data-

driven project brief. It’s also important to go beyond just what the reviewer writes 

and be a good listener to understand what they really mean. Finally, make sure to 

notice patterns in rejections so you can adjust future briefs and avoid repeating 

the same mistakes.

Take the Next Step

If you’re not already automatically measuring your KPIs, you may want to consider 

implementing a LAM solution that gives you the project visibility you need to set 

effective strategies for improving your business.

An automated solution can provide your company with a KPI dashboard that 

displays KPIs across a group of projects, including Right First Time, active tasks, 

percentage on time, percentage late, average cycles required, average duration 

vs target duration, etc. The dashboard is interactive, allowing users to select a 

role or roles to view, filter by configurable metadata fields (e.g. brand, category, 

region), and select the time period (month, quarter, year). 

http://www.bluesoftware.com

