
ENSURING 
PARTNERS 

GET THE 
PICTURE 

(EFFICIENTLY)
 How to ensure efficient, compliant label and 
artwork management from agency partners
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M
any manufacturers rely on creative 
agencies for more than advertising and 

marketing communications – including 

product label design. While this can ensure labels 

are visually striking to capture consumer attention 

and remain consistent with brand guidelines, cre-

ative thinking isn’t enough to justify the agency 

investment. More can be done to make sure agen-

cy partnerships deliver maximum value by setting 

the stage for all agency partners to work within the 

manufacturer’s own environment.

Label and Artwork Management (LAM) technolo-

gy extends manufacturers’ working environments 

throughout their global organizations and can do 

the same with agency partners. LAM technology 

helps manufacturers avoid product recalls, ensure 

regulatory compliance, get products to market fast-

er, and meet the growing demands of selling prod-

ucts across global markets and through e-com-

merce resellers. These and other factors make LAM 

technology a no-brainer for nearly all manufactur-

ers, but many have the chance to increase benefits 

exponentially by insisting on the same LAM excel-

lence from their agency partners. 

 

Agencies must work productively to be successful 

and offer superior value to manufacturing clients. 

While most creative agencies already rely on a 

wide range of business and productivity tools to 

make design and production more efficient, high 

quality agencies can set themselves apart with an 

understanding of — and experience with — LAM 

technology. For manufacturers, making adoption 

of LAM technology a core part of agency require-

ments can save time (which saves money with 

agency partners), help to ensure compliance, and 

make it easier to work together.
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LAM Adoption as Part of Agency Selection
For manufacturers who are currently engaged in, or about to start the agency selection process, make adoption 

of LAM technology a key consideration; not doing so leaves a lot of dollars and wasted opportunity on the table. 

For example: 

• Workflow management can reduce overall management time by up to 75%

• Online proofing can increase “right first time” artwork by up to 70%

• Digital asset management can decrease asset search time by up to 90%

• Business intelligence can improve production performance through continuous fine-tuning

To gauge proficiency in managing labels and artwork with an RFP, first ask for case studies documenting expe-

rience using LAM technology and how it positively impacted business outcomes. Second, build the following 

questions into your agency partner RFP:

1. Have you used our LAM solution previously?

2. What value has it provided you and your clients?

3. What types of integrations have you handled?

4. What level of access were you provided by clients?

5. Were you responsible for business intelligence efforts? 

The case studies and answers provided by responding agencies should provide quality insight into their experi-

ence with LAM technology, and specifically the LAM technology you will have them adopt.

http://www.bluesoftware.com


www.bluesoftware.com © 2018 BLUE Software, LLC.  All rights reserved.

4

ENSURING PARTNERS GET THE PICTURE (EFFICIENTLY)

Auditing Existing Partners
For manufacturers who already have a creative agency partner, an audit or review process may be an opportu-

nity ripe to deliver return on investment. Work the RFP questions above into any sort of recurring agency review 

process, while also surveying your own people or internal stakeholders:

1. How easy are the agencies to work with?

2. Have they ever put compliance at risk?

3. Have they ever lost track of important details/changes?

The responses to these questions will help you define the scope and nature of any existing problems and provide 

guidance on either encouraging the agency partner to adopt your LAM technology or potentially replacing them 

with an agency partner who will.

Mentor Valuable Partners
There’s always the chance that during the audit process, manufacturers will uncover inefficiencies with an agency 

partner (perhaps they have no experience using LAM technology), but the quality of work has built a level of trust to 

the point they are unwilling to replace them. In these instances, manufacturers should require the agency to adopt 

their LAM technology and establish a coaching or mentoring program to rapidly bring them up to speed.

To do so, offer scheduled sessions, like lunch and learns, in which the agency members can receive hands-on 

training. Lean on the LAM technology partner to provide the training, as they should have established programs 

and trainers. This removes the burden from staff members who would otherwise have to build a training program 

http://www.bluesoftware.com
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from scratch. Be sure to incorporate staff into the 

training, however; they can provide context and or-

ganizational protocols of which the LAM technolo-

gy trainers may otherwise not be aware.

Benefits of a More Efficient 
Approach to LAM
LAM technology can bring accountability and struc-

ture to the entire label and artwork process and 

help avoid a litany of common pitfalls, including 

poorly written creative briefs, a lack of feedback 

from key reviewers, murky approval processes, 

competing priorities and compressed deadlines. By 

having creative agency partners adopt their LAM 

technology of choice, manufacturers can realize nu-

merous benefits, such as:

WORKFLOW MANAGEMENT
An effective workflow management system 

can be a useful resource, especially with mul-

tiple teams working on different processes 

for the same project, by clearly defining the 

roles, responsibilities and timelines of team 

members. It also offers full visibility into work 

in progress and measurement of timelines 

and rework cycles to improve ownership and 

accountability as well as ensure process con-

sistency. All tied together, workflow manage-

ment can reduce overall time to market.

ONLINE PROOFING
Online proofing enables multiple team mem-

bers to simultaneously view, compare and an-

notate on digital media (video, photo, graphics, 

layout, audio, labels) on any device and from 

any location. This functionality improves col-

laboration and communication and provides 

full visibility into review cycles and changes 

in efforts to increase content quality, improve 

turnaround times and reduce overall error 

rates. Each of these efforts plays a significant 

role in decreasing proofing costs.
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STREAMLINED TECHNOLOGY
Many manufacturers rely on multiple agencies, and each likely has its own mix of preferred technol-

ogies and design environments. A manufacturer that uses LAM technology can either handle this 

proactively and insist each agency partner adopt its preferred LAM technology or require its teams to 

work within the preferred technologies of each partner, but working in multiple technology environ-

ments creates frustration, errors and waste. With a LAM solution in place, manufacturers can ask their 

agencies to work within their own environment. This simplifies life for a manufacturer’s own teams, 

streamlines processes and creates efficiencies.

DIGITAL ASSET MANAGEMENT 
A digital asset manager can efficiently store, organize and distribute large numbers of digital assets 

and media with internal team members as well as with external agencies and printers. It also offers 

the ability to control versions and traceability to increase content quality and consistency and pro-

mote production quality; create asset libraries for storing and re-using existing assets to cut down on 

unnecessary re-creation; and secure digital asset distribution for e-commerce partners. All of these 

enhancements can improve speed to market, but a digital asset manager can also provide valuable 

brand protection by simplifying governance.

A sophisticated digital asset manager will offer Defined User Permissions, through which asset access 

permissions are set for employees, clients and vendors. Does a brand manager want an agency to 

have access to official ingredients lists, for example? Most likely, they do not, and the digital asset 

manager greatly simplifies and automates the process of assigning these asset access permissions. 

These also help to ensure images and multimedia resources are only used in accordance with con-

tractual usage rights; so an image licensed for print use would not be accidentally used in an online 

format or shared with the wrong agency. 

BUSINESS INTELLIGENCE
To optimize LAM processes, businesses must first understand their strengths and weaknesses. Busi-

ness intelligence capabilities harness the extensive data that exists in workflows and generates re-

ports for rapid and easy monitoring. Through these reports, organizations can access and visualize 

key performance metrics; enable timely, insightful business decisions; and identify trends and excep-

tions to continually improve end-to-end label and artwork production performance.

As manufacturers increasingly rely on creative agencies for their product label design, they should also demand 

Label and Artwork Management excellence to save time and money, help to ensure compliance, and make it 

easier to work together.

To learn more, contact BLUE Software today: info@bluesoftware.com

ABOUT BLUE SOFTWARE
BLUE’s SaaS Label and Artwork Management applications simplify the 

label and packaging process through automated workflow templates, 

online proofing tools, and digital asset management.
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