
Adveo gains efficiency in packaging management 
with WebCenter QuickStart for Brands

Pre-configured with industry best practices, 
yet tailored to Adveo’s specific needs, 
WebCenter QuickStart is a packaging 
management solution that ticks all the boxes.

The challenge
Adveo managed its packaging design process with a range of manual, 
cumbersome systems such as email and file-sharing. Not only was this 
inefficient, it was also open to error and lack of version control.

The solution
Esko WebCenter QuickStart for Brands, the all-in-one packaging management 
solution that makes powerful packaging easy to create.

The benefits
 • The centralized repository 

of packaging assets 
provides a single source 
of truth and standardizes 
the packaging process 
across different sites

 • An automated workflow 
ensures timely response 
to artwork review, while 
artwork versioning 
ensures every stakeholder 
is working on the right file

 • Clearer communication 
with 2D and 3D packaging 
design reviews.

 • The WebCenter platform, 
pre-configured with 
industry best practices, 
got Adveo up and 
running quickly and cost 
effectively

Read more about WebCenter QuickStart for Brands on
www.esko.com/webcenter-quickstart

 � Thanks to WebCenter 
QuickStart, we have what 
we wanted – a single, clear 
packaging process, where 
everybody knows their role 
and what they’re supposed 
to do.

Rosa Carvalho, Own Brands Marketing 
Director at Adveo, Spain

https://www.esko.com/en/lp/webcenter/quickstart-overview


Challenges of a manual 
process
As a European leader in office equipment, 
school material and stationery supplies, 
Adveo is a company that knows all about 
the need to maintain eff iciency & quality 
while coordinating many moving parts. It 
recently became clear that they needed 
the same qual i t ies f rom a packag ing  
management solution.

With locations in seven countries and  
distribution in nine, Adveo has one of the 
largest catalogs in the industr y, which 
includes off ice supplies and a wide range 
of complementar y produc t s such as  
furniture, facility management, and support 
services. Their growth in recent years has 
been impressive, but it has come with its own 
set of challenges.

“A major part of our growth has been through 
acquisitions, with many different brands and 
processes in different countries,” explained 
Rosa Car valho, Own Brands Marketing  
Director at Adveo. 

“As a result , we were trying to manage 
our packaging design and management  
process with a range of different systems. 
We were relying on manual, cumbersome  
processes such as email and file-sharing for the  
management of review and approvals. 

Not only was this inefficient, it was also very 
open to error and lack of version control. 
We urgently needed a single, comprehen-
sive tool that could manage all of this for us 
with a standardized process.”

 � After conducting the necessary 
research, it soon became clear that 
WebCenter QuickStart for Brands 
from Esko ticked all the boxes.



A solution to support 
continuous growth
Adveo knew they needed to f ind a solu-
tion that would enable them to centralize 
branding development, including packaging 
tasks and processes, and create a common 
execution process that was more profes-
sional and efficient. 

“We knew that finding a solution was vital to 
support the company’s continued growth,” 
said Carvalho. “It had to achieve several 
important things for us: to standardize all 
our processes, better align the corporate 
and regional locations, achieve brand and 
packaging consistency, free up resources, 
and end unnecessary duplication of efforts. 

After conducting the necessary research, it 
soon became clear that WebCenter QuickStart 
for Brands from Esko ticked all the boxes.”

Up and running quickly
As its names suggests, QuickStart gets orga-
nizations up and running quickly, starting 
with best-in-class workf lows built in and 
ready to use, with clear tasks and desig-
nated ownership for new products and 
artwork creation as well as reworks of exist-
ing artworks. 

With this software, Brand Owners have the 
ability to centralize data and artwork and 
any other related documents, with an asset 
browser to search, review and repurpose 
with ease and speed. There are best practice 
workflows. There are simple but powerful 2D 
and 3D review and approval tools, which offer 
valuable functionality like file-to-file compari-
sons, digital annotation tools and approval 
and rejections with a digital signature. 

“We now have a single, online platform that 
allows all relevant stakeholders to access 
the packaging process from wherever they 
are,” said Carvalho. “Even better, the plat-
form was partially configured with work-
flow and processes based on industry best 
practices, and we were also able to config-
ure elements of it to fit our specific needs 
quickly and cost effectively.”

 � We now have a single, online 
platform that allows all relevant 
stakeholders to access the packaging 
process from wherever they are.



Benefits from the get-go 
With WebCenter now well established at Adveo, 
the benefits have been clear, particularly in 
terms of consolidation of efforts. 

No longer is one person looking through 
lots of emails and Excel spreadsheets to 
get the correct information for packaging 
design – it is now all contained in one “single 
source of truth.” Additionally, stakeholders 
now review and approve packaging artwork 
using WebCenter, and if they ’re late, the 
system reminds them!

Intuitive system roll-out
While there were a few tweaks to be made 
once the system was rolled out, training 
was smooth – users viewed the provided 
training videos and used a conference call 
to ask any outstanding questions. 

“The system is very intuitive,” said Carvalho. 
“It is easy to understand, and now every-
one is on the same page. Thanks to Web- 
Center QuickStart, we have what we wanted 
– a single, clear packaging process, where 
everybody knows their role and what they’re 
supposed to do!”

About Adveo
Based in Spain, with locations in seven  
countries and distribution in nine, Adveo is 
the European leader in wholesale office equip-
ment, school material and stationery supplies. 

The company has one of the largest catalogs 
in the industry, including a wide range of 
complementary products such as furniture, 
facility management, and support services.

www.adveo.com

 � The system is very intuitive. It is easy 
to understand, and now everyone is 
on the same page.

www.esko.com
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