
5 colleagues you need to 
convince… and how
Want to install the latest packaging management solution? In this article we look at the five key players that 
you may need to motivate to help implement a packaging management solution, and what is in it for them.
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 | Packaging Management - new and improved!

In this article we look at the five key 
players that you may need to motivate to 
help implement a packaging management 
solution, and what is in it for them.

Esko’s WebCenter has been an invaluable 
tool for Brand Owners for many years, 
helping them manage packaging 
preproduction specification, approval and 
project life cycle and ultimately getting 
products to market faster. 

But it has now entered a new phase, with 
greater enhanced communication and 
connectivity, giving its users an even greater 
edge against their competition.
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Better collaboration
Users now communicate with colleagues 
and external partners with a social media-
like instant messaging function, which can be 
utilized inside the context of a specific project. 

The discussion can be limited to specific 
participants and, if several discussions are 
ongoing, users can mark the ones they want 
to watch and receive notifications for. 

Ultimately this enables better communication 
and better collaboration, which means 
fewer errors and increased efficiency. These 
conversations are also archived for traceability 
or for future insights into project detail.

Better context in 3D
It also now enables reviewers to actually 
annotate directly onto 3D packaging 
mockups. Where in the past it may have been 
challenging to understand and annotate 2D 
artwork without the 3D context, reviewers 
can now review the product exactly as 
it would be on the shelf, improving the 
accuracy of the review feedback and likely 
reducing the rounds of review. 

Better insights
In addition, there are better ways to route 
artwork for approval. If a piece of artwork is 
rejected, the system now captures why and, 
based on the reason, routes the artwork 
appropriately. 

Additionally, the number of versions and 
approval cycles are captured for analysis 
– are there particular areas that are a 
problem or certain mistakes that are made 
repeatedly?

With WebCenter you can identify the issues 
and solve them, getting closer and closer to 
“right first time.” 
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These are just a few of the enhance-
ments associated with the latest version of 
WebCenter. 

There are several others – from optimized 
content management and better integration 
with other software, to improved search 
and reporting – all helping Brand Owners 
to identify exactly where their brands bring 
value and to identify gaps and areas for 
improvement. 

Visit www.esko.com/webcenter for more 
details about the unique features of our 
Webcenter 18!

http://www.esko.com/webcenter
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 | OK, I’m convinced – but now what? 

From a Brand Owner or Packaging Engineer 
perspective, the case for a packaging 
management solution is clear. But that’s 
not always enough. 

There’s usually a range of stakeholders 
involved in the product and packaging 
development and, therefore, the decision-
making process. To some, the idea of 
implementing a solution like this might 
seem too time-consuming, too difficult, or 
too expensive.

So, what’s the answer? 
From talking to our customers, these are the 
five key players that you most likely need to 
motivate to help implementing a packaging 
management solution. 

1. Marketing Executive
2. Packaging Engineer
3. IT Manager
4. Procurement Manager
5. Board Member

What’s in it for them? 
Here are the key benefits that might just 
change their minds! 
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1. The Marketing Executive 

For senior Marketing Executives, the bottom 
line is that a packaging management 
solution will help to get their products to 
the shelf more quickly.

But perhaps even more appealing is 
the control and visibility that packaging 
management solutions bring to the 
packaging process. In today’s fast-paced 
world, with vast numbers of SKUs being 
produced and sold over a wide range of 
both physical and digital shelves, Marketing 
colleagues are concerned about the 
integrated customer experience. With so 
much to keep track of, how can they be sure 
their brand is being represented accurately 
consistently?  

A packaging management solution like 
WebCenter brings peace of mind for digital 
asset workflow and management. All final 
marketing assets, including packaging, 
are centralized and in your control, not at 
various partners or agencies.  

All aspects of your brand – both digital and 
physical – are united into a single place, 
with a unified message to your customers. 
As a result, risk is reduced significantly, with 
increased accuracy and optimized spending.
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2. The Packaging Engineer

The packaging team needs to specify and 
create unique, appealing packaging for 
brands in a way that is practical, shippable, on 
(or below!)-budget and brand appropriate. 

The specification, approval, workflow and 
packaging tools in a packaging management 
solution will help to reduce costs while 
producing innovative packaging that is true 
to your brands. 

Importantly, software such as WebCenter is 
extremely reliable for artwork management, 
ensuring that brand colors are completely 
accurate, that labelling and artwork are 
error free, and all regulatory requirements 
are met. It also enables complete alignment 
with other departments, with centralized 
tasks and in-project discussion capabilities. 

It provides a transparent and automated 
review and artwork approval process, 
minimizing misunderstandings and saving 
time, leading to fewer rounds of review and 
shorter cycle times, ultimately reducing 
costs and time to market. 

Finalized packaging assets can be simply 
found and reused for variants or small 
changes. And WebCenter integrates 
seamlessly into other systems of record 
(e.g. MIS, PLM), removing the chance of 
human error.



3. The IT Manager 

The IT Manager will have a very different 
focus than everyone else and, as the one 
responsible for ensuring that everything runs 
seamlessly, may be the most concerned by the 
introduction of new systems and solutions. 

The good news for IT personnel is that Esko’s 
WebCenter is a modular solution that is 
configurable, and elements can be added as 
needed. It integrates into a wide variety of 
systems, where Esko has a lot of experience. 

In terms of getting the solution up and 
running, Esko provides skilled services and 
support to help before, during and after 
implementation. 

Even better for the IT team, there is no 
maintenance required, as this is all managed 
through SaaS via a dedicated Platform 
Operations team. 

Finally, WebCenter is validatable, so for highly 
regulated industries such as Pharmaceuticals, 
it is appropriate for their GMP compliant 
environments

WebCenter serves as a hub for all product 
and SKU information to internal and external 
stakeholders, so will be an invaluable addition 
for the organization – ultimately it will help your 
IT colleagues contain costs while satisfying 
the networking and software needs of the 
company. 
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4. The Procurement Manager

Your procurement and supply chain 
colleagues will be focused on sourcing the 
highest quality solutions and materials 
to support product development at the 
lowest cost. 

Their main concerns will be around keeping 
costs down and, as part of this, making sure 
that materials are available for manufacturing 
when required, but not before.

It will be important to your Procurement 
Manager that any new system is an integrated 
part of the company’s business strategy 
and can handle the detailed packaging 
specification process.

A packaging management solution provides 
systematic management of all packaging 
projects, and control and visibility for 
packaging production. Particularly appealing 

for supply chain management is the clear 
communication on what is needed when 
within the packaging supply chain through 
detailed specification and briefing. 
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5. The Board Member 

The main concern of the ultimate decision-
makers will be value for money; does the 
solution provide enough added benefit to 
justify the expenditure. With WebCenter, 
the simple answer is yes. 

Packaging management systems like 
WebCenter put the packaging process 
at the fingertips of the Brand Owner and 
enable them to manage more packaging 
and product launch projects, job statuses, 
reviews, approvals and digital assets faster 
and with less resource required. WebCenter 
has been proven to reduce time to market 
and provides complete control and visibility 
of the entire packaging process.

What’s more, costs are predictable and 
manageable – all service and support, 
along with the solution itself, is built into 
a single, monthly fee, so there are no 
surprises. Brand Owners can expect to see 
the benefits very quickly, potentially seeing 
a return on investment in months, possibly 
even weeks.

There are also “quick start” versions of 
WebCenter available to allow organizations 
to immediately install software with built-in 
best-in-class workflows ready to use, 
with almost instant benefits in project 
management, data management, the 
approval process and automation.



www.esko.com/brands
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 | From decision-making to change management 

After the decision has been made to go 
ahead with a packaging management 
solution, the implementation, roll-out and 
change management may feel daunting, 
but it is actually straightforward. 

In this article we present the Brand Owner’s 
guide to change management – five easy 
steps to help companies to stay ahead of 
the curve.

Want to learn more? 
Talk to us at info.eur@esko.com or visit www.esko.com/webcenter  

http://www.esko.com/brands
https://www.packaginginnovation.com/packaging-management-solution/brand-owners-guide-change-management-packaging-artwork/
http://www.esko.com/webcenter

