
Juggling 45% more jobs is not a circus act 
 

4 reasons label  
converters should  
consider an artwork 
management system
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You cannot afford to have confusion, mis-
takes, stress and errors to be in your cus-
tomer administration and prepress. Often 
your very specific labels projects need to be 
managed by people who are not necessarily 
well versed in all the design, print or finishing 
technicalities. 

What makes artwork 
management even more difficult:

• Poor quality of incoming data
• Data duplication
• Long customer approval time
• Difficult to search / find assets
• Lack of visibility on the status of the fast-

growing number of projects 

Managing incoming artwork well is chal-
lenging, even for experts. Are you sure the 
information on the label is correct? Has the 
customer checked the latest version, or did 
he sign off on the “final-final” one with the 
wrong barcode? 

Your prepress operator had to call the 
agency again to resend that high res pic-
ture, which causes a few hours delay, again. 
It will take a few more hours before you can 
output plates, so the press run foreseen for 
the morning shift will only run in the late 
shift…

SKU proliferation

In today’s label business, shorter lead times, 
shorter run lengths and SKU proliferation 
have created an urgent need for flawless 
processes and impeccable quality standards. 

 | Here’s why artwork management  
is a challenge for many label converters
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WebCenter QuickStart for Labels is a turnkey 
packaging management solution tailor-made 
for label converters. 

Based on Esko’s WebCenter, the Quick-
Start package comes preloaded with proven 
workflows to streamline and digitize commu-
nication to shorten lead times at label con-
verters. And with just 5 days to get you up 
and running, you start reaping the benefits 
of project management almost immediately.

Artwork Management Systems are designed 
to help you overcome these hurdles. And 
what is more they can be implemented fast 
and easy.

What does a good artwork management 
system bring to a label converter? Essentially, 
it comes down to communication and trace-
ability of label artwork projects. It connects 
the CSR, the prepress department and the 
customer around the same single source of 
truth. 

Why work with an artwork 
management system?

1. Reduce approval times
2. Increase capacity without adding 

headcount
3. Deliver on time with transparent 

planning
4. Reduce errors through efficient data 

capturing

 | The Artwork Management 
System to the rescue
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2. Increase throughput 
without adding headcount 

One way to protect your bottom line is to increase the amount of 
jobs you produce without increasing your headcount. That’s easier 
said than done, and working faster or more is not necessarily the 
same as working more efficient.

That’s where packaging management system makes all the differ-
ence. Esko’s WebCenter QuickStart for Labels is a turnkey solution 
for label converters. 

It allows converters to manage their process flows with standard-
ization and digitization and move to a ‘paperless office’!

WebCenter QuickStart for Labels is the easiest way for converters 
to reduce the amount of manual order processing. This enables 
converters to deal with the ever-increasing number of short run 
jobs.

1. Reduce approval times
 
 
Getting swift customer approvals can be a problem. Not only is it 
tiresome to mail large pdfs back and forth, sometimes people are 
waiting on each other, not sure what the status is.

WebCenter QuickStart for Labels comes with hyper-realistic, inte-
grated 3D functionality. This makes it extremely easy for users to 
check and approve labels and flexibles as if they were holding them 
in their hands in a shop. Users are digitally invited to approve and 
get reminders if the deadline for approval is approaching. While 
you deal with other projects, WebCenter makes sure you get your 
approvals in time.

WebCenter seamlessly integrates with your production tools such 
as Adobe® Illustrator® and business systems. It streamlines com-
munication between all stakeholders and substantially reduces 
your lead times.

Reduce approval times by 35% Boost capacity by 45%
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4. Reduce errors through 
efficient data capturing

The core business of a packaging management system is efficient 
project data capturing all the way at the beginning of the project; 
it’s the key to eliminate human errors

This does not only reduce manual work, it also eliminates double 
work. In addition, it makes accurate quoting so much easier and is 
very helpful to meet your customer’s delivery dates.

Everybody wins: you get to do more without increasing your staff; 
your customers get accurate quotes and relevant delivery informa-
tion up front without being disappointed later.

3. Deliver on time with 
transparent planning

To keep track of, or even shorten, delivery times, companies are 
automating where possible. 

Label converters are streamlining the flow of data across teams 
and systems (both internal and external). Jobs can be created 
automatically by client systems, and stakeholders have visibility on 
what they need, when they need it, with comprehensive reporting 
and powerful yet simple user interfaces.

Reduce project delivery times by 25%



www.esko.com

A solution that grows with you

WebCenter QuickStart gets you going with project manage-
ment in less than a week, but it is not a limited solution.

As your business grows, WebCenter grows with you: integra-
tion with MIS or prepress, content management… WebCenter 
has a broad range of upgrade modules.

And, because WebCenter QuickStart is part of Esko’s software 
platform, these modules click into place easily and simply.

Find out more?

Talk to us at info.eur@esko.com

WebCenter QuickStart for Labels is a turnkey packaging man-
agement solution tailor-made for label converters. 

Based on Esko’s WebCenter, the QuickStart package comes 
preloaded with proven workflows to streamline and digitize 
communication to shorten lead times at label converters. And 
with just 5 days to get you up and running, you start reaping 
the benefits of project management almost immediately.

Easy deployment

• You are up and running with this business transformation 
within a week

• Clear path forward to bring more optimization, 
configuration and process expansion

• Integration with prepress and MIS system available

 | WebCenter QuickStart for Labels: 
get started with packaging management in 5 days
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