
5 ways corrugated converters 
can protect their margins

Find out how WebCenter QuickStart for Corrugated will help converters work faster and smarter
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And yet, companies like yours can make 
significant headway in meeting these 
challenges by taking small, yet smart, steps.

This document presents 5 ways to optimize 
your packaging design processes through 
the introduction of enhanced workflow 
management, communication and 
collaboration.  

Today, corrugated converters the world over 
face a growing number of design challenges 
including:

 • Production over an increasingly wide 
geographical area.

 • Making design assets easily accessible to 
multiple stakeholders and systems.

 • Shorter time-to-market cycles.

 • Greater emphasis on reducing waste and 
redundancy in their business practices.

 • Adding value to attract and retain 
customers.

 | The challenges facing  
corrugated converters
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The solution!
Imagine if you replaced your paper-based 
workflow with an electronic workflow. 
In doing so you make the process more 
efficient by allowing your sales personnel 
to more easily prepare and send clearly 
presented design requests from any web-
enabled device. Your designers can get to 
work immediately, because they have all the 
information they need to get on with the job.

What’s the risk?
Incomplete and unclear design requests 
result in valuable time being wasted while 
your designers or customer service reps 
make telephone calls to sales personnel 
for clarification or missing information.  
Delays lead to missed milestones; missed 
milestones lead to unhappy customers.

The gathering of job specification data is 
typically a paper-based form filling exercise, 
and therefore often fragmented, inconsistent 
and unreliable.  

This means that when new design requests 
arrive in your design department they will 
often be missing key information.

1. Streamline data gathering and 
communication in the design process
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The solution!
Imagine if all your designs and design assets 
are saved together in one, secure, centralized 
location that is easily accessible to anyone 
who needs them, whatever their location.   

Advanced search and find capabilities, 
design version control and the ability to 
allocate role-based access privileges to all 
stakeholders combine to deliver increased 
efficiency, fewer errors and improved 
accessibility.

What’s the risk?
Apart from wasted time, there is significant 
risk that the wrong version of a design will be 
used with the potential for costly error and 
delay.

Without the benefit of efficient asset 
management your designers waste valuable 
time searching multiple locations for the 
assets they need to get started on a job or 
sending them to other stakeholders. 

At each step along the way, files saved on 
shared drives are often transferred several 
times into different folders, locations and 
stakeholders.  

2. Make your packaging assets accessible to everyone
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The solution!
Imagine if your graphic designers receive an 
automatic notification every time a new or 
amended structural design file is available.  

Tight integration with ArtiosCAD means that 
there’s no need for any manual handoff, 
because the graphic designer is able to 
access the structural design file directly from 
a centralized database, create the artwork 
then save it back into the database. 

All without error, confusion, time wasted 
looking for files, file transfers or file 
conversions.

Effective bi-directional communication 
between structural design and graphic 
design departments is rare and the handoff 
from structural to graphic design generally 
consists of nothing more than copying an 
exported file to a shared folder.    

What’s the risk?
Poor inter-departmental communication 
can lead to the existence of multiple versions 
of the same design file, and the excessive 
exchange of graphic and structural design 
data.  Has something been changed?  Was 
anything lost in the process?

3. Bridge the communication gap between 
structural and graphic design 
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The solution!
Imagine if your customers were notified 
automatically whenever a job is ready for 
approval.

They can review, compare, annotate, 
comment and approve or reject a job online, 
then request a physical sample if required.  

Your designers are immediately aware of 
feedback and any required actions.

A complete audit history of all annotations, 
approvals, rejections and design changes is 
saved into the database for each document 
which can be used for reporting or to trace 
back events.

Delays in the design approval process are 
one of the most common bottlenecks in the 
design workflow.  

Obtaining customer approval often means 
many meetings, phone calls and email 
exchanges.  

So what’s the risk?
Poor communication with your customers 
is likely to result in change requests being 
incorrectly interpreted, increasing the 
number of iterations and physical samples 
required for a design.  

4. Eliminate approval  
cycle bottlenecks
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The solution!
Imagine if your personnel had access to 
a dashboard displaying important job 
information with clear status indicators and 
milestones relating to the projects they are 
responsible for, or have an interest in.  

Job visibility and tracking is real-time, 
guaranteed and nothing ever gets lost or 
goes missing.

A paper-based design workflow management 
system is highly susceptible to a lack of 
visibility and tracking.  

Questions such as, “Who knows how many 
samples this customer has requested?” 
and “When are the samples due?” are 
commonplace in any design department, 
and because paper-based forms can only 
ever be seen by one individual at a time, only 
the person with that form will know how to 
proceed.

What’s the risk?
Delay due to a lack of visibility and clarity. 
Wasted time collating data and running 
reports.

5. Fix the lack of visibility and tracking
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Benefits:
 • Increases your company’s capacity to handle more jobs without 

adding headcount.

 • Reduces errors caused by miscommunication through efficient 
data capture.

 • Improves collaboration between your structural design and 
graphic design departments.

 • Reduces approval cycle times from weeks to days.

 • Ensures on time delivery due to 100% transparency and visibility.

 • Seamlessly integrated with ArtiosCAD.
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Want to know more?
Do you want to know more about WebCenter QuickStart for 
Corrugated and how Esko helps corrugated converters all over the 
world?  

Please contact us at info.eur@esko.com. 

Based on WebCenter, Esko’s web-based packaging management solution, WebCenter QuickStart for Corrugated is a design process 
management solution for corrugated converters.  

It comes preloaded with proven workflows that will increase your company’s capacity to handle a greater number of design requests and 
shorten lead times by streamlining data gathering and communication in the design process.  

With just 5 days to get you up and running, you will start reaping the benefits of efficient design management immediately.

 | How can Esko help you?

 � The WebCenter pre-configured workflow has allowed us to 
achieve immediate success in streamlining our design to 
production process.

 
- Mark Landaal, Sales and Marketing Manager at Landaal Packaging 


