
7 ways to deal with growing 
packaging complexity
Find out industry best practices empowered by packaging management solutions 
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• Navigating tighter time and cost 
constraints  
Increasingly tighter time and cost 
constraints, combined with increasing 
numbers of packaging components, 
make the process of producing 
consumer packaging exceptionally 
challenging. 

• Globalization  & complex internal 
communication  
How can large companies, with their 
many silos, regions and departments 
optimize their internal communication? 
How will those companies effectively 
communicate with the complete 
supply chain? How can companies 
ensure that all teams speak the same 
‘packaging’ language, and work with 
the same assets, and follow the same 
processes?  

Creating and producing packaging has 
become an increasingly complex process. 

• The number of product variations 
is rising  
Consumer products have exploded 
in an endless number of product 
variations and innovations. Add to that 
the growing amount of retailer owned 
brand products, and the fight for shelf 
shout is complete. 

• Growing number of packaging 
assets 
With this increasing number of product 
variations and packaging forms, it 
is only natural that the number of 
packaging components has exploded 
as well. This leads to an impressive 
increase of the number of packaging 
assets.

 | The packaging world in all  
its growing complexity
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 � Consistent artwork on packaging also re-
duces the risk of consumer confusion or 
misidentification of products when the 
artwork between paper or online adver-
tisements and the packaging on the shelf 
don’t match. Companies that can rapid-
ly change their artwork and labeling are 
also better positioned to react quickly to 
market trends to make their packaging 

 � Companies successful with label and art-
work management software will have 
fewer labeling and artwork errors, and 
are less likely to be noncompliant with 
labeling regulations in different markets. 
They also save time and cost when chang-
es to products necessitate revisions to 
artwork and labeling content, such as 
graphics, nutritional information, safety 
information and color schemes.” 

As is often the problem in fast changing environments, current methodology and IT systems have not been able to give an answer to these 
changing needs. Further more, brands are looking for ways to take control of the complete process, without being locked in with premedia 
companies and other service providers.

An increasing number of brands of various sizes are looking for a system that is designed to help them manage this complex process. Tradi-
tional business systems, however, are not packaging–savvy. These systems are not well suited to handle complex packaging files and cannot 
deliver trustworthy approvals with convincing visuals. And that is where a packaging management system makes the difference.

 | So how can you take control of 
your packaging process?

more relevant and appealing to custom-
ers, or to changes in regulatory or social 
compliance requirements.”

 
Quotes from the Hype Cycle for Process 
Manufacturing and PLM, July 24 2015. Read the 
full article. (Gartner subscription required to 
access research)
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1. Packaging specification 
management

2. Packaging assets management

3. Packaging process 
management, measurement & 
optimization

4. Optimize internal 
communication & approval 
cycles

5. Integration with your supply 
chain 

6. Integration with existing 
business systems

7. Packaging intelligence on board

Dedicated packaging management systems 
offer specific functionality that other busi-
ness systems do not or cannot offer due to 
their generic nature. 

The challenges that the management of  
packaging components present are only 
truly met by a solution made for packaging 
professionals.

True packaging management systems bring 
unique benefits:

 | 7 ways to deal with growing packaging complexity
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 • Visual specifications in 2D and 3D
 • Dimensions
 • Codification 
 • Creative specification
 • Inheritance of master data from similar 

or “master” designs/templates 
 • Color specification
 • Marketing and regulatory content 

specifications: legal copy, nutrition facts…
 • Image and symbol specification
 • … 

Specifying packaging projects and cam-
paigns goes beyond textual briefing. An effi-
cient project charter should contain pictures, 
sketches… along with precise specification 
on the varying packaging specific technical 
elements that will be required in different 
phases of the project. 

A packaging management system makes 
it easier to start producing packaging and 
labels. It offers briefing and order forms; and 
it also collects specification data from 3rd 
party sources.

What’s more, it offers workflow support to 
make specification a collaborative process.

There is a whole range of specifications that 
a packaging management system helps you 
define.

1. Packaging specification  
management
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Packaging and labels come with their specific 
rich media assets: brand images, graphics, 
CAD drawings… that will be used throughout 
campaigns. 

These assets are stored ‘in context’, so they 
are easy to retrieve. Naturally there is ver-
sion control, and an edit history.

The assets are easy to browse and are pre-
sented with all the relevant technical infor-
mation (actual dimensions, inks used, bar-
codes, braille, text content, rule length...) 

This information is calculated directly from 
the design rather than entered by humans.

2. Packaging assets management
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A packaging management system allows 
users to create projects from predefined 
templates. Users and their roles are easily 
created and managed, and it’s just as easy to 
assign workflows and tasks.

A packaging management system provides 
visual dashboards with timelines to allow 
project managers and users to instantly see 
the status of their project. Reports are gen-
erated so that trends can be analyzed.

3. Packaging process management, measurement &  
optimization
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Producing packaging is a highly creative and 
iterative process which typically involves 
several passes. It is by no means a sequen-
tial process. A surprisingly large number of 
people from different departments must 
collaborate well to come to a good result. 

A packaging management system needs 
to offer approval with the focus on rapidly 
finding mistakes. It should be easy to quickly 
review corrections on previously rejected 
artwork or CAD drawings and catch regres-
sion problems.

And, since packaging is not in 2D, you should 
be able to review and approve the files in 3D.

4. Optimize internal communication 
and approval cycles
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Creating packaging is not only a demanding 
collaborative effort. It is also a highly tech-
nical operation, demanding second to none 
software tools. 

A packaging management system must speak 
the same language as the systems used by 
designers, prepress houses, printers... Only 
then  the integration with your supply chain 
is flawless.

5. Integration with your supply chain 
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The packaging project will often be initiated 
from another business process. It might, for 
example, be managed in SharePoint, a PLM 
system or ERP. This could be a product man-
agement process or a business improve-
ment process. 

Given the highly specialized needs of pack-
aging, trying to fully manage the packaging 
project in the larger business process envi-
ronment is often inadequate. The system is 
just too generic.

It typically fails to offer the necessary visuals 
and calculation functions to convince over-
loaded people to spend time in the system. 
Packaging management systems talk to 
existing business units so there is no dupli-
cation of effort: correct information is used 
throughout the whole workflow and the user 
experience is tailored to their needs.

6. Integration with existing business systems 

...

Packaging Management Solutions

MIS ERP Web portail Shipping
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A successful system needs to incorporate a 
fair amount of very specific packaging intelli-
gence. Following is a partial list of packaging 
specific challenges that a packaging man-
agement system will help you keep track of:

 • Brand identity, brand consistency
 • Color fidelity 
 • Geometric fit of the product, the shelf 

and the shipping environment 
 • Packaging materials and their influence 

on cost, production speed but also 
appeal and geometric constraints (think 
of the specific challenges of corrugated 
board or shrink sleeve film)

 • Printing cost & quality 
 • Environmental assessment & impact
 • Textual content, languages and legal 

compliance
 • Approval of complex packaging graphics  
 • Security of data in a world of increasing 

counterfeiting
 • Logistics and palletization

7. Packaging intelligence on board
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Managing the production of packaging and labels in the most cost effective way is becoming more and more complex.  

Packaging management systems are rapidly becoming the standard way for brands to streamline their packaging 

production process. Esko can help you define what packaging management system works for your organization. 

Want to learn more?

Talk to us at info.eur@esko.com or visit www.esko.com/webcenter

 | Learn more about  packaging management 
systems and how they can help your company? 


